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1. Supporting current workstreams.

Working Group 1 - Integrated Aquatic Pathway (IAP).

A master document containing programmes, filters and stakeholder links has
been collated as an ‘under-the-hood database’ for the IT component of the
initiative. IT development is being placed on pause until a minimum $3,000
investment is secured, however a promotional plan for community users is
planned utilising databases and networks as per WDPD. We have yet to hear from
MNZ and Aktive on funding applications for this IT component.

Working Group 2 - Business Engagement Strategy

The relationship with Torpedo7 is developing. They requested we bundle T7
recreational items and align with relevant water safety messages. This has been
achieved with the support of five members of the Safer Boating Forum, existing
resources, and sector websites. We await to engage with more retailers, reuse this
approach, and secure funding to further manage the project.

Working Group 3 - Employment Journey

First Foundation’s virtual interns presented WOTM with recommendations on how
to improve the demographic diversity of employees within the aquatic sector. Of
the ideas that had merit were three: creating a WOTM club at targeted colleges;
advertising at bus stops along school bus routes; and amplifying the message
through social media. The report and ideas will be circulated to the working group
members for stakeholder/s to consider.

Working Group 4 - Tamaki Makaurau Event Calendar

Discussions around a national calendar will take place after the environmental
scan of forum member's programmes is completed by the SBF ‘marketing and
education’ pillar team. Therefore, WOTM's regional efforts are on pause until this
national effort catches up with WOTM's timing.

Working Group 5 - Navigation Bylaw Amendment

Working group members have been assigned responsibilities to secure
community reach and a promotional timeline is being developed with the
assistance of DPA and CNZ MarComs staff. While this has continued, less
development has occurred over the month while we wait for Auckland Council’s a
proposed timeline.



Working Group 6 - Profile and Identity.

The story telling of WOTM strategy's ‘Te Hononga’ collection of artworks have
received the final sign off from Rihari and can now be posted on the WOTM
website. Protocols for use of these graphics have been finalised but circulation to
the sector is on hold until clear direction of WOTM's future and structure has been
further discussed during July and August. The DPA website is up-to-date
showcasing all WOTM graphics, reports and all workstreams.

Working Group 7 - Funding and Capacity.

Applications to MNZ for the IAP and Business engagement initiatives have been
submitted and we await their outcome. Aktive have been approached for funding
to support the IT potion of the IAP initiaitve. The WOTM independent evaluation
identifies funding as the most significant barrier for the future of initiatives and
this will be presented and discussed at the Refrence Group meeting on the 18th
July.

Working Group 8. International Students.

Orientation for the University of Auckland International Students occurred on the
10™July and co-presented by SLSNR, CNZ and DPA as it was in semester one. The
workshop and field trips are planned for 20" & 29" August respectively. This is an
interactive, informative, and collaborative effort which the students value. A
modified version for Massey University students is being planned for late October
with Tamsin taking a lead role in coordinating.

2. WOTM Independatn Evaluation.

The WOTM Independat evaluation conducted by Tania Domett of COGO, offered
clear insights into the strengths, weaknesses, achievements and
recommendations and was circulated to the sector for consideration. Recognising
the significant challenge of limited funding, all workstreams are being put on hold
until sector discussions, such as the Reference Group meeting (18th July) and the
WOL meeting (30th July), and the DPA Board have had a chance to offer input. All
workstreams are documented in a position of readiness to be reactivated when
required. My involvement in the role ceases on the 8th August 2024.

3. Engagement.

WOTM meetings X 5 Working Group workshops.

Sector meetings X 16 one-on-one meetings.

X 1 Safety Collective

X 1 Safer Boating Forum - MarComs

X 2 Safer Boating Forum - Marketing and Education.

Sector activations/delivery. [X 1 Safer Boating Forum - Data subgroup.

X 1 First Foundation Virtual internship




