
 

    

 
 

WOTM – Reference Group Meeting Notes.  

Thursday 9th May, 2024.  

10 – 12 noon. Online. 

 

Present 

Bronwyn Coers,WOTM   Snr Sargent Gary Larsen, Maritime Police 

Gavin Walker, WSNZ.    Ants Lowe, DPA 

Matt Wood, MNZ.    Thomas Dickson, AC 

Naadira Hassen de Medeiros, SafeKids Julie  Dobson , Aktive 

Joanne Beckett, Royal Life Saving NZ. Danni Turner, Swimsation.  

Callum Gillespie, CNZ.      

 

Apologies 

Dan carter, CLM    Michelle Millan, Maritime Police 

Ambere Wallace, AC    Tom Kearney, SLSN 

Richard Scott, ACC    Raynor Haagh,YNZ 

David Comery, Vector Wero 

 

Call to Action Responsible.  
Water Safety Code circulated Bron. 
First Foundation Internship opportunity for a week or a 4-6 week summer 
placement. Email interest to Bron.  

All.  

WDPD 25th July. Collateral shared.  Bron 
WDPD. Blue lightbulb supplied to stakeholders.  Bron.  
SafeKids, Waka ama and First Foundation internship/employment journey.  Bron.  
Discuss the inclusion of volunteer groups in IAP. Gavin & Bron.  
Discuss retailer’s responsibility re pool fencing. Link with MBIE. Gavin & Naadira.  
WOTM Steering Group. Nominations from WOTM Ref group representative 
closes 17th July.   

All.  

WSNZ Recommendation 1 - Work with data groups for wider scenario 
information.  

Bron & Gavin.  

WSNZ Recommendation 1 - Form a WOTM working group to follow steps 2-4.   Bron.  
 

Welcome and Introductions. 

A welcome was extended to all and an apology extended by Bron for changing the 

meeting to an online format. Stakeholders introduced themselves and gave a brief 

update for their mahi.  

 

Of note: 

• Gavin, WSNZ – Pitch to ACC required more time to consider. WSFL funded but not 

able to roll out wider. Data integrated to include wider sector/organisation data 

collections. 

• Megan, Aktive – reporting and collating tasks  



 

    

• Danni – Swimsation. Focusing on retaining WSFL customers and engagement with 

the impact of the cost of living.  

• Joanne, Royal Life Saving NZ (& Sport Northland). Personally, teaches for free due 

to communities. High need for more instructors.  

• Callum, CNZ. Weather change therefore quieter on the water. Bar Safety 

Programme successful. Exhibited during incident during past weekend. 

Hutchwilco Boatshow community engagement. Focus on the Bylaw change 

workspace. 

• Matt, MNZ. Approaching end of year 1 of implementing new Rec Craft strategy. 

Aligned with ‘Product’ pilar and WOTM workstreams, in particular retail 

engagement.  

• Naadira, SafeKids Aotearoa. Foci – unintentional injury year 0 -14 yr olds. Support 

appreciated from WOTM stakeholders on filming projects and community 

initiatives.  

• Katie, Aktive. Kuri Kuri - schools connector.  

• Ants, DPA.  Finishing off delivery. Lifejacket hubs campaign going well. World 

Drowning prevention Day 25th July, save the date.  

• Thomas, AC. Parks Department. Water safety remit – reset of AC risk profiles and 

appreciating water safety advice from stakeholders. 

• Gary Larsen, Snr Sargent Maritime Police. Working across three district 

(Waitemata, Auckland, Countries) Issue with community expectations of police as 

rescuers. Working with SLSNZ to upskill their staff’s rescue skills to deploy 

appropriate equipment. Examples given from rock fishermen.   

 

WOTM – Workstream Updates.  

See attached WOTM Progress report and power point.   

 

WOTM – Forecasting ahead. 

• The new Water Safety Code was signed off by Wai Ora leaders at the meeting 30 

April 2024. These are the high-level messages that can be applied and unpacked 

by stakeholders as per location and activity. See attached document.   

• Sector campaigns – update from MarComs group shared. 

• First Foundation – To promote the aquatic employment journey there is an 

opportunity for stakeholders to offer a student: 

o ‘A day in the life of’ your organisation. An opportunity hosted by your staff, 

for a student to shadow and understand roles within host’s career path.  

o ‘A summer internship’. An opportunity hosted by your staff, for a student 

be employed in a paid industry role for 4-8 weeks.  

o Interested stakeholders are to email Bron. 

• DPA Independent evaluation of WOTM – Qualitative and quantitative data 

collection is ending. The final report due 31st May will inform the WOTM Steering 

group of the findings and recommendations. These will be subsequently shared 

with the sector to strengthen our work in the future. 

• Children and spinal injuries. DPA and SafeKids Aotearoa have shared evidence and 

research pertaining to competencies of safe entry, supervision, and child spinal 



 

    

injuries. It was agreed to develop community education and promote messages 

of safe entry leading into the 2024/25 summer.  

• Feedback from WOTM stakeholders on the WSNZ Drowning Report 2023 was 

collated and sent to WSNZ to inform and strengthen future reports.  

 

Open questions / Discussion.   

• WDPD collateral for stakeholders to share (Thomas).  These will come via MarCom 

sub-group, led by Tamsin DPA & Elizabeth WSNZ. Collateral similar to 2023 with 

‘Go Blue’ message. It was agreed stakeholders will be given a ‘blue light bulb’ by 

Bron, to creatively take an image of ‘going blue’ from their water safety world and 

post it on their SM platforms etc. Setting ourselves a regional challenge.  

 

• Employment journey linking to Waka ama Kura Kaupapa activities (Naadira). 

Council experience with waka ama activities, suggests highly volunteer-based and 

little extra capacity to promote employment. But certainly, opportunity for student 

internship experience. Bron to follow up.   

• IAP inclusion of volunteer groups and clubs (Gavin). Based on current design, 

criteria and filtering mechanisms, the IAP has focused on stakeholder’s 

programmes and services. Gavin suggested this is a problem and happy to follow 

up with Bron offline.  

• Shallow diving leading to spinal injuries (Naadira). SafeKids and DPA have 

developed three safe entry messages to promote Yr 0 – 14 later in the year. Filming 

planned later in the year for open water.  

• Business engagement stream & temporary pools / fencing (Naadira). What is the 

responsibility of retailers and how to enhance awareness of the regulation for 

fencing? WSNZ working with Ministry of Business Innovation and Development 

and will link SafeKids into their conversation. 

 

WOTM Structure. The three tiers –  

• Steering Group (Governance) Meet 4 x per year. Committee includes: Nicola Keen-

Biggelaar (DPA). Chair; Daniel Gerrard (WSNZ); Rihari Wilson (Ngāti Whātua 

Ōrākei); Garth Dawson (Auckland Council); Bronwyn Coers (WOTM); and Ref Gp 

rep (TBC). 

• Reference Group. Meet bi-monthly. Consists of 25 active stakeholders and 

additional representatives from time-to-time. 

• Working groups. Meet monthly and focus on specific workstream.  

 

 

(5 min break in the meeting was taken) 

 

 

WSNZ Drowning Prevention report.  

The 4 recommendations were shared on screen (Pg 17 of WOTM power point). Time only 

allowed for one discussion. 

 



 

    

 

1. Focused and Targeted Resource Allocation:  

To develop and implement action plans that are laser-focused on locations with the 

highest risk. These plans should channel resources efficiently towards notorious 

drowning "blackspots". Priority areas demand meticulous attention, particularly those 

like Auckland's West Coast beaches and the treacherous waters of the Manukau Harbour 

bar. 

 

Stakeholder insights: 

• These recommendations are designed to focus work together (Gavin, WSNZ) 

• Focus on the journey of the beach users and those that are beyond environmental 

range (Bron, WOTM) 

• Recent trial in Australia using ‘eye-beacon’ App to dictate message, promote 

activations etc. Have filters (Matt, MNZ). Matt can forward info.   

• Who takes the lead in particular black spots? (Callum, CNZ). Gavin informed the 

discussion started at WOL meeting last week. Recommended who knows best 

each black spot should drive this and WSNZ will lead process. Often jump from 

issue to a solution, prior to understanding what we need to know more at black 

spots. All spots are difference risk spots (Gavin, WSNZ). 

• Need more data and wider knowledge of incident / scenario. Some work by 

WSNZ’s contractors underway (Gavin, WSNZ). Safer Boating Forum has a data sub-

group.  

• Need to reach out to include local knowledge, opinion and insights from weekday 

and weekend users. WSNZ community focus group meeting hosted in November 

2023 offered insights as a starting point. (Danni, Swimsation). 

• Need to concentrate on top 2 or 3 black spots only.   

• Suggested Ambassadors based at hot spots and tap into internship programme 

(Danni, Swimsation). 

• Tiahomai joined meeting. Shared Kariotahi beach mural project led collaboratively 

by Waiuku community.   

 

WSNZ Drowning Report Recommendation 1. Next Steps. 

1. Data group create more of a scenario to bring clarity of issue through WSNZ and 

SBF data groups. (Gavin & Bron)  

2. Drawing on and adding in community knowledge (Working Group) 

3. Choose 1 -2 west coast hot spots. (Working Group) 

4. Dove tailing into national efforts so WOTM regional efforts are supporting and 

aligned. (Gavin & Bron) 

5. Form a WOTM working group. (Bron).  

 

Next meeting: 

18 July, 10 – 11 am. Online.



   dpanz.org.nz/wotm 

 


