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About DPA

Formed in 1994, Drowning Prevention Auckland (DPA) is a charitable organisation with a mission/ Whakatakanga to prevent 
drowning through education, research, and advocacy.

DPA undertakes practical and relevant research for the sector that enables organisations to implement evidence-based 
practices in their pursuit to reduce drowning. DPA is also an established voice in policy and bylaw amendments, regionally and 
nationally. Building on the development of the national strategy, Wai Ora Aotearoa, DPA joined with sector partners to lead 
on the development and implementation of Wai Ora Tāmaki Makaurau - Auckland’s Water Safety and Drowning Prevention 
Strategy.

DPA’s suite of educational programmes continue to meet the needs of at risk and hard to reach water-users, encouraging safer 
behaviours in, on and around the water. Recognised as a leading agency for drowning prevention education, our accessible 
curriculum is underpinned by the 15 evidence-based water competencies for drowning prevention. The addition of an 
eLearning platform provides flexibility and accessibility for all. 

Why do we exist?
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Vision / Moemoeā
To create an Auckland free from drowning 
- achieved through the development of 
water competence and changing knowledge, 
attitudes and behaviours

Individuals reached through 
DPA’s educational programmes

Impact at a glance

94,185
Safety professionals completed 
programmes in open water, 
rescue and first aid

700

Downloads of our water 
safety research1,717
Lifejackets loaned to the public41,496* *Daily uses per lifejacket

social and online reach304,987 eLearning students2,067



Chairperson Report

Kia ora,
 
This year Drowning Prevention Auckland embraced the challenges 
of the continuing difficulties of COVID-19 in its stride applying the 
learnings from 2021 to take as much of the disruption from the 
new normal and to move forward with pragmatism and enterprise 
in 2022. We are an organisation that looks forward while leaning 
on the foundation of the past.

One way this could be measured was when the team stepped up 
when colleagues were dealing with Covid-related matters which 
meant a greater understanding of what is important for both 
wellbeing and business continuity and what can wait ‘til later.

After much consultation and work a new structure was designed 
for DPA which was given full support by the board. We expect 
this will show even more benefits going forward as DPA adapts to 
changing expectations of ratepayers, funders and the people we 
engage with in our work.  

Central to this is the notion that our most important relationships 
are with the people we are in front of, the people who commit 
to bring their whānau, or themselves to our programmes, and 
importantly how we affect hopefully lasting change in their lives. 
Our funders place great trust in us to execute this and we are 
grateful for their continued support.

Last year I wrote that the “powerful and important mahi the team 
does at Drowning Prevention Auckland is to ensure young and old 
alike are safer in and around the water.” 

The power of the new structure is being used to generate a new 
project which will enable our mahi – the expertise, programmes 
and care that is our core, to be taken outside of the Auckland 
area. We have already begun some projects with city councils 
around the motu and have engaged with two schools on 
enforceable undertakings after tragic incidents. 

We now have in place a five year plan built by the team that 
recognises the expertise and commitment of our people to 
constant improvement and looking forward.

On a sombre and important note, the end of FY22 was spent 
preparing to remember the lives lost to drowning each year, 
on World Drowning Prevention Day with a dawn service and 
blessing. Our work centres on preventing any drowning and the 
story of one man’s family was moving and powerful and reminds 
us why we do what we do.

The board has seen some change too with Melanie Sharma-
Barrow stepping down and the addition of Melino Maka and John 
Holley. We thank Melanie for her contribution and welcome the 
insight and experience of Melino and John.  

The Chief Executive, Nicola Keen-Biggelaar continues to lead a 
team that is growing in its confidence and skills.

The board is grateful for that and the contribution made by each 
and every member.

He tāngata, he tāngata, he tāngata.
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Richard Pamatatau
CHAIRPERSON



CE Report
Kia ora, 

It is with great pleasure that I offer my overview for the year ended 30 June 2022. 

Whilst we knew that COVID-19 would still have an impact for a few years to come, we did 
find this year particularly disruptive in terms of delivering our in-person education. This is in 
part due to the timing of restrictions in the warmer months of 2021/2022, as well as more 
of our team personally affected by illness. We have had to be adept at standing down staff 
quickly, back-filling educators, redeploying staff from their work programmes to support 
the achievement of other team member’s priorities. Thank you to my team of passionate 
and dedicated educators who demonstrated the value of teamwork and achievement of our 
collective goals. 

A key highlight has been our continued contribution to the wider sector goals of reducing 
drowning and the leadership that we are able to demonstrate in this regard. We are proud 
members of Wai Ora Leaders and are committed to playing our part in the implementation 
of the national water safety strategy, Wai Ora Aotearoa. From DPA’s point of view, I would 
particularly like to acknowledge the work of Jo Macmillan and the development of Wai Ora 
Tāmaki Makaurau – Auckland’s Water Safety & Drowning Prevention Strategy and Dr Teresa 
Stanley and her representation on the Safer Boating Forum Data Sub Group, the Maritime 
New Zealand’s Community Research Advisory Group and the Tāmaki Makaurau Safety 
Collective. Dr Stanley will be sharing her latest research and findings at the Australian Injury 
Prevention Conference later this year. As a senior leadership team, we invested over 240 
hours contributing to broader sector outcomes. 

Our drowning prevention education has again this year achieved: 

• Broad reach across the education sector covering all ages – early childhood, primary, 
secondary, and tertiary. 

• Promotion of a safety culture among rock-based fishers, crab fishers and other land-
based fishers.

• Focus on ethnic communities with high drowning rates – Asian, Māori and Pasifika 
through educators of the same ethnicity. 

• Bespoke programme delivery for professionals working in, on and around an aquatic 
environment. 

Thank to our volunteers, funders, sponsors and supporters – we are able to provide our 
service because of your ongoing support. A special thanks to the Auckland Regional Amenities 
Funding Board who provide over 75% of our funding. Thank you also to our voluntary 
board who have led the renewal of a new strategy for the next five years, which will see our 
expertise grow and impact more people across Aotearoa. 

I would like to close in acknowledging the loss of life to drowning this year, which has been 
unprecedented. Drowning is complex and therefore the solution is equally complex. Ongoing 
water safety education is the key to making sure that you and your loved ones can connect 
with and enjoy the water safely. Our work is valuable, and it is needed more than ever. 

There is strength in unity, defeat in division.

Caption
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He ora te whakapiri,  
he mate te whakatakariri.

Nicola Keen-Biggelaar
CHIEF EXECUTIVE



“Beaches continue to be the most 
dangerous environment for fatal 
drowning in Tāmaki Makaurau, 
Auckland accounting for 40% 
of all fatalities from 2017-2021.  
However, 2021 saw an increased 
risk in freshwater environments, 
with 25% of 2021 fatalities 
occurring in rivers.”
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Activities

Environment
20%

13%

TIDAL WATERS

40%
26%

BEACHES

High Risks
For Tāmaki Makaurau, Auckland 2017-2021

Key

Auckland

New Zealand

Boating incidents have dropped to just seven percent. 

Demographics

77%
MALE

Whilst this is up slightly from 
the previous five-year average, 
the figure aligns with national 

and international trends.

24%
AGED 65+

This is higher than previous 
years, and higher than the 
national figure of 18%.

The beach environment risk continues to grow in Tāmaki Makaurau, Auckland.

SWIMMING

35%
23%

38%

IMMERSION

37%

Unintentional or unknown entry into the water.

Asian ethnicities have risen 
to over one-quarter of all 
Auckland drowning (17% of the 
national figure).

26%
ASIAN

16%
AGED 15-24

This traditionally high-risk age 
group continues to decline in 
numbers. There was only one 

fatality in this age group in 2021. 

20%
PASIFIKA

Pasifika ethnicities continue to be 
overrepresented in the drowning 

figures for Auckland but have dropped 
to one-fifth of Auckland drowning.



Drowning Statistics

Key

Auckland

New Zealand

Drowning Percentage by Gender 
2018 Census 

Although males comprise most of the fatal drowning, hospitalisations are more 
evenly shared between the genders.

FEMALE MALE

22% 19%

40%

76%
80%

59%

35%

64%

Drowning Percentage by Age Group 
2018 Census 
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5

0

0-4 5-14 15-24
YEARS
25-34 35-44 45-54 55-64 65+

Fatal drowning is more likely to occur in the older age-groups, with hospitalisations, 
or non-fatal drowning, more likely in children 14 years or younger.

Auckland and New Zealand 2017-2021

Drowning Percentage by Ethnicity 
2018 Census 

Asian and Pasifika ethnicities make up higher percentages of Auckland drowning than New Zealand, and Māori comprise lower 
percentages than the national figures. When calculated by ethnicity rates for the Auckland and New Zealand population (per 100,000), 
Pasifika are overrepresented in Tāmaki Makaurau, Auckland, and Asian and Māori ethnicities overrepresented in the national population.

ASIAN MĀORI NZ EUROPEAN PACIFIC PEOPLES OTHER

26%

8%

35%

20%

11%
15%

24%

42%

8%
11%

13% 13%

58%

12.5%

3%

7%

23%

59%

7%

3%

Drowning Percentage by Environment 

Key

New Zealand 
Fatal

Auckland 
Fatal

New Zealand 
Non-fatal

Auckland 
Non-fatal

BEACHES TIDAL WATERS DOMESTIC PUBLIC POOLS OFFSHORE RIVERS

Beaches continue to be the greatest environment for drowning in Tāmaki Makaurau, Auckland. River drownings have increased to 
15% (23% nationally) and one-fifth (20%) of all Auckland drownings occurred in tidal waters (13% nationally).
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Key

Auckland

New Zealand

40%

26%

20%

13%

7%
5%

5% 2% 2%

11%

15%

23%



Education Delivery
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0-4 5-14 15-24 25-34

Early Childhood Water Safety

Water Safety for Children

Water Safety for Youth and Young Adults

35-44

Tikanga Marutau Wai Mō Te Hapori Māori | Water Safety for the Māori Community (Te Reo Māori)

Safer Rock Fishing (English, Korean, Mandarin)

Adult Water Safety

45-54 55-64 65+

Under 5s ECE Sessions

SPLASH Break-Away Holiday Programme

Lifeguard Training

Land-based Fishing

Water Skills for Life

Teacher Professional Learning and Development

Water Competence Asian

Aquatic First Aid

Coastal Awareness

A
ge

 G
ro

up

eLearning Modules

In-person Education

Māori Water Safety - Kai Gathering workshops

Wai Wise

Lifejacket Hubs and Loan Scheme

Drowning prevention education is a lifelong process in which 
individuals acquire competencies throughout the entire life-span.

Wai Turama – Introduction to Water Competence
Wai Wise – Developing Water Competence, Comprehensive Water Competence

Wai Turama

Tertiary Professional Learning and Development

Pasifika Water Safety

Department of Corrections



Case Study
Neko Cleave

Andy Cleave, born and bred in Hawaii, grew up surrounded 
by water; swimming and surfing almost every day. Like many 
parents he was excited to share his love of the water with his 
son, Neko, as he raised him around the aquatic playground 
of Tāmaki Makaurau, Auckland. Neko was a confident and 
competent water-baby until a non-fatal drowning incident a few 
years ago at a local community pool.

During a moment of distraction, Andy did not see Neko, then 
six years old, follow an older child into the deep end of the pool. 
Suddenly, Neko was going under the water with his arms above 
his head, desperately trying to push off the bottom of the pool 
with his feet.

“I rushed to him so fast and reached him before the lifeguard could 
get there.” Andy says.

The incident had a significant and long lasting impact on Neko 
and his attitude to water.

“It was really traumatic for while.” Andy explains. “He had been 
confident before but afterwards that confidence was gone. He 
would not go back in the water – at the pool, beach or even fishing. 
We went from going to the pools almost every weekend to not going 

at all. I was really worried about it because I wanted him to enjoy 
water, especially as he got older, and I didn’t want him to miss out on 
doing things in the water with his friends.”

It took Neko six years to go back in the water with the support 
of DPA’s SPLASH Break-Away holiday programme in April 2022. 
After much hesitancy to join, Neko loved the water competency 
course, learning a range of different water survival skills such 
as propulsion through the water, safe entry and exits, survival 
strokes and lifejacket use.

“The staff and the environment were so positive for him, they taught 
him on his level and made him feel more confident. I wish I had 
found this course sooner.” Andy said.

Neko was named Most Improved Student at the end of the 
course and Andy has already noticed the impact of this. “He feels 
like he can now go in the deep end and not drown, he is so much 
more confident. Taking him to SPLASH Break-Away is one of the best 
things I’ve ever done for my child.”

As a keen soccer player, Neko is now feeling ready to swap 
the football field for trips to the beach with his dad again this 
summer.
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Funded by Maritime New Zealand as part of their recreational boating safety programme, DPA 
Lifejacket Hubs provide an essential community service. Lifejackets are available for members 
of the public to borrow, for up to two weeks, when taking part in water activities. Now in its 
seventh year, the programme aims to lower the drowning risk and ultimately save lives.

“Research shows that not wearing a lifejacket is a leading risk factor for drowning 
in recreational boating accidents in New Zealand. Price can be a barrier to 
wearing a lifejacket that fits correctly. We want everyone who needs a life jacket 
to be able to access one. Removing the cost, through the introduction of the 
community Lifejacket Hubs makes lifejackets accessible to all.” 
Sharyn Forsyth, Deputy Chief Executive Partnerships, Maritime New Zealand.

This year the programme loaned 41,496 lifejackets* and created two new hubs. In addition, 
120 old lifejackets were replaced and four VHF radios were purchased to help support the 
Coastguard Safer Boating programme. 

In addition to the 13 Lifejacket Hubs, DPA runs a loan scheme for schools, ECE’s and Swim 
Schools in need of lifejackets for educational purposes. This year 20 schools and groups 
borrowed lifejackets from our offices at Westhaven Marina.

“The students absolutely loved the lifejackets. It was so nice to be able to explore 
them in an environment where the children felt comfortable. A great range of sizes 
so students could see what a real fit should feel like.” 
Lauren Naidoo, St Mary’s School, Northcote.

Programme Highlight
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Education is a key component of the scheme and each hub co-ordinator receives DPA training 
- enabling them to provide water safety information with each loan. The Lifejacket Hubs are 
located at boats clubs, surf clubs and community venues – it is here that co-ordinators can 
familiarise the community with the importance of using lifejackets and promote their correct 
use.

Feedback from the hubs and the high number of lifejackets being loaned, indicate that the 
community see the value in having lifejackets available - people are thinking about safety 
before heading out to aquatic environments. 

“Thanks to Maritime New Zealand for providing this funding and ongoing 
support. We are delighted to continue building on the success of the programme 
knowing that improving access to lifejackets and growing understanding on the 
importance of wearing lifejackets, will contribute to reducing the drowning toll.” 
Nicola Keen-Biggelaar, Chief Executive, DPA

Lifejacket Hubs

Lifejackets in use at Kaipara Coast Water Safety Day 28th May 2022
Lifejacket Hub – Coastguard Boating Kaipara 

* Daily uses per lifejacket

Photo credit: Blush Protography 

https://www.dpanz.org.nz/community/lifejacket-hubs/
https://www.dpanz.org.nz/community/lifejacket-hubs/
https://www.dpanz.org.nz/community/lifejacket-hubs/


Leadership and Advocacy

Over the last 12-months this has included leading the development of a region-wide water safety and drowning 
prevention strategy for Tāmaki Makaurau, Auckland. Our advocacy work includes recommendations to Auckland 
Council and others about changes to be implemented for improved water safety.

Despite being a regional organisation, our breadth and diversity of programmes are underpinned by internationally 
renowned research on water competence (Stallman et el., 2017; Langendorfer et al., 2018), This means we are well 
positioned to provide recommendations that encompasses all age groups, all activities and all water environments. 
For this reason, we are often sought out to provide a voice to national strategies and initiatives, representing what 
matters to the general public, regardless of how they choose to engage in aquatic environments.  
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DPA is an active and influential agency sought 
out for its expertise to advise and consult on 
various initiatives relating to public safety. 

Advisory roles and memberships
DPA’s senior leadership team contributed over 240 hours in the last 12-months in sector 
related advisory roles and as members of the following groups:

• Auckland Water Skills for Life Executive Team (AWET)
• Maritime New Zealand - Community Research Advisory Group
• Maritime New Zealand – Safer Boating Forum including their Data Subgroup, 

Communications Subgroup and the Safer Boating Data Definitions Working Group
• Pacific Water Safety Advisory Group 
• Reference Group for the development of Wai Ora Tāmaki Makaurau - Auckland’s Water 

Safety and Drowning Prevention Strategy
• Safer North
• The Safety Collective Tāmaki Makaurau
• Wai Ora Leaders and the implementation of Wai Ora Aotearoa: Water Safety Sector 

Strategy 2025

Advocacy Projects
Freshwater Hazard Assessment 
Since 2019, DPA has been championing the inclusion of freshwater sites on the Safeswim platform to 
inform the public on water quality and water safety, by identifying hazards for all waterways across Tāmaki 
Makaurau, Auckland. The initial pilot saw the successful addition of a freshwater pin on the Safeswim 
platform at Hūnua Falls in December 2019. The pin was viewed by one-third of visitors, with two-thirds 
changing their behaviour in response to information gained from the pin.

This year, we provided a hazard assessment of Waitipu Quarry in Waitakere for Auckland Council as well 
as hazard assessments for 23 sites within the Northland region for Northland Regional Council. There 
are a further 26 planned for Tāmaki Makaurau, Auckland in the coming 12-months. The results and 
recommendations are used by Safeswim to inform the addition of pins and safety guidance on their platform, 
resulting in improved public safety.

Navigational Safety Bylaw 
DPA provided a written submission to Auckland Council advocating to remove a clause in the Navigational 
Safety Bylaws that allows the skipper to determine if it is safe to remove lifejackets. When boating incidents 
have occurred, recent studies show that wearing a lifejacket may at least halve recreational boating drowning 
deaths.

The clause is at odds with other Navigational Safety Bylaws around the country - an update would be 
preferable for national consistency due to the number of Aucklanders who undertake their boating both 
within and outside the Auckland regional boundaries.

Our recommendations are in line with the Safer Boating Forum and evidenced by recent studies. Whilst 
unsuccessful on this occasion, DPA feels it is important to advocate for legislative change - utilising our 
research and expertise in drowning prevention. While educational programmes have seen a short-term 
increase in the wearing of lifejackets, it is the mandatory legislation that ensures a sustainable increase in 
wearing rates.

Auckland Regional Parks Management Plan 
DPA made recommendations to the Auckland Regional Parks Management Plan to champion water safety 
within all of the Regional Parks, with an aquatic aspect. Our advocacy included aquatic signage, promotion 
of Safeswim and other websites, provision of public rescue equipment (PRE), educational initiatives, water 
safety training for Park Rangers and other staff, providing supervised swimming areas where appropriate, or 
restricting access. 

Piha Water Safety Signs
DPA supported Waitakere Local Board with a submission to change the water safety signage at Piha. Our 
recommendations resulted in the changing of signage to adhere to the Australian/New Zealand Standard for 
Water Safety signs and beach safety flags (AS/NZS2416).

Safety Collective 
As an active member of the Tamaki Makaurau Safety Collective, and in response to the negative association 
alcohol has with drowning rates, we gave our support to the Sale and Supply of Alcohol (Harm Minimisation) 
Amendment Bill to address advertising and availability of alcohol. 

Maritime New Zealand Recreational Boating Strategy
DPA provided feedback in the consultative stage of review for the Recreational Boating Strategy led by 
Maritime New Zealand. As a Safer Boating Forum member we continue to be involved in discussions about 
strategic direction.



Leadership Highlight

DPA led a group of more than 30 sector stakeholders to achieve the ongoing development of Wai Ora 
Tāmaki Makaurau – Auckland’s Water Safety & Drowning Prevention strategy.

Everyone connected to water safety and drowning prevention continue to face challenges including 
equity and quality of services, decreased funding and competition between providers. This strategy 
aims to set the direction so that all can progress together enabling collective impact, behaviour 
change, increased funding and service delivery across Tāmaki Makaurau, Auckland. Together with the 
sector, the communities served, academics and funders we are on our way to achieving our vision and 
mission.

Our Vision | Moemoeā
Kia whai waahi katoa ngā tāngata o Tāmaki Makaurau ki te noho haumaru ki te wai.
Everyone in Tāmaki Makaurau, Auckland has the opportunity to safely connect to and enjoy the water. 

Our Mission | Whakatanga
Ka kotahi mai a Tāmaki Makaurau i āna mahi ki te whakatō i te ngākau whakaute ki te wai, me te 
whakaaweawe i te pūmautanga o ngā tikanga me ngā whanonga e te katoa hei ārai atu i ngā tūroro 
ā-wai, toremitanga hoki. 
Tāmaki Makaurau, Auckland works collectively to instill respect for the water and encourage safe 
tikanga and behaviours by all people to prevent water related injuries and preventable drowning.

Ki te kotahi te kākaho, ka whati; ki te kāpuia, e kore e whati.
If a reed stands alone, it can be broken; if it is in a group, it cannot. When we stand alone, we are 
vulnerable, but together we are unbreakable.

“The overwhelming level of engagement in the development of this 
strategy is testament to the willingness to work together to keep 
Aucklanders safe in, on and around the water.”  
 
Joanne Macmillan, Strategy and Implementation Manager, DPA
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Wai Ora Tāmaki Makaurau 
Auckland’s Water Safety and 
Drowning Prevention Strategy

https://www.dpanz.org.nz/wai-ora-tamaki-makaurau-aucklands-water-safety-and-drowning-prevention-strategy/
https://www.dpanz.org.nz/wai-ora-tamaki-makaurau-aucklands-water-safety-and-drowning-prevention-strategy/


Water competency among adults
Dr Teresa Stanley, part of DPA for 25 years and now Research and Impact Manager, has been 
awarded her PhD with a thesis entitled ‘Perceived and Real Water Competency and Drowning Risk 
Among Adults in Open Water: A Wicked Problem’ through the University of Auckland.  

The International Journal of Aquatic Research and Education published research by Dr Teresa 
Stanley and  Dr Kevin Moran, the third study in the above thesis. The paper ‘Perceptions of Water 
Competencies, Drowning Risk and Aquatic Participation among Older Adults’ shows that although 
older adults have a lower and realistic perception of their own competence in water, they are 
unlikely to have changed unsafe ‘die-hard’ attitudes toward aquatic activities, likely to be one of the 
reasons statistics show increasing numbers of older adults drowning.  

Public Rescue Equipment (PRE)
New Zealand Search & Rescue (NZSAR) funded a Surf Life Saving New Zealand (SLSNZ) and DPA 
collaboration to research PRE and produce national guidelines that helps coastal managers and 
emergency services make better-informed decisions about PRE requirements and educate on 
their use. Many councils and land managers have installed different types of PRE all around New 
Zealand, many without any evidence for type or location. 

To develop the guidelines, DPA undertook a trial of testing accuracy of throw for the various 
proposed PRE to see which would be best suited for various locations. Results showed that for the 
majority of the population, throwing efficiency of most PRE is very limited. 

Research and evaluation underpin 
all DPA programmes and initiatives. 
The evidence is used to make 
recommendations, develop tools and 
initiatives for specific at-risk of drowning 
groups, activities, and environments.

Research
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West Coast Rock-based Fisher Safety Project
Now in its 17th year of operation, DPA continues to partner with Auckland Council, and Surf Life 
Saving Northern Region (SLSNR), with sole funding from Auckland Council, to promote safety 
education amongst rock-based fishers. This has led to a reduction in fisher drowning in our West 
Coast beaches significantly over the years.

Almost 300 rock-based fishers were surveyed in regard to their rock fishing knowledge, attitudes and 
behaviours, and were provided educational opportunities, including the DPA Rock Fishing e-learning 
modules translated into Korean and Mandarin.

The 2021 report by Dr Moran shows that almost half of fishers (47%) agreed that drowning was 
a constant threat when fishing from rocks on the west coast of Tāmaki Makaurau, Auckland. As a 
result of the project, almost all fishers (93%) considered that their safety knowledge had improved in 
the past year.

Hūnua Water Safety Initiative 
The 2021-2022 summer saw DPA lead three research studies within the Hūnua Water Safety 
Initiative; an observational study of behaviours within the falls area, an interview regarding signage 
in the area, and a head count at the Hūnua Falls carpark. 

The work was carried out in collaboration with YMCA North and Auckland Council, funded by 
Franklin Local Board and Auckland Council. The final report complements our work on freshwater 
hazard assessment at the Hūnua Falls site that sees over 300,000 visitors each summer.

Citations 1,717 downloadable reads of 
published research 30

https://scholarworks.bgsu.edu/cgi/viewcontent.cgi?article=1607&context=ijare
https://hdl.handle.net/2292/55191
https://hdl.handle.net/2292/55191
https://www.dpanz.org.nz/wp-content/uploads/2021/08/2021-Rock-Fishing-Final-Report-030821-1.pdf
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Team Spotlight
Harry Aonga

Stepping into the community leadership role this year, Harry Aonga is now in 
his 11th year with DPA and leads a team of educators and advisors to deliver 
on the charity’s commitment to our diverse community.

“What is important to me is that we provide the right tools and knowledge to 
keep Aucklanders safe. We all connect with the water in different ways and with a 
different purpose. This means providing evidence-based learning opportunities that 
are relevant to the communities we serve, designed around how they interact with 
the water.

Wai Wise is a great example and weaves in tikanga, water competence and the 
importance of respecting our water ways to encourage safer behaviours when in, 
on and around water. It involves a mixture of storytelling, pool sessions and an 
open water experience to help develop those safer behaviours.

There is a huge appetite within community groups to engage with DPA – they 
identify the need to improve water safety awareness across all ages and 
capabilities. It is here that I can see how my work makes a real difference. Two of 
my projects this year included the reconvening of the Pacific Water Safety Advisory 
Group and the first Korean roundtable that led to new programmes in support of 
rock-based fishers.

During the school holidays you will find me at our SPLASH Break-Away holiday 
programme which is a free drowning prevention programme teaching water 
competency skills to at-risk youth. I love being part of this course and seeing the 
children’s water confidence improve over the four days - especially the ones who 
are not comfortable in water. I also enjoy hearing about how children get home 
and tell their parents about what they learnt, with some reminding their whānau 
members to wear lifejackets on boats. This indicates that the water competence 
messages that we embed into the programme resonate enough with the children 
that they want to educate others!”

Harry Aonga, Team Leader - Community Education and Events, DPA



DPA has developed educational programmes in a number of languages (English, Te Reo Māori, Tongan, Samoan, 
Korean and Mandarin). Our print resources have been translated into 12 different languages and our eLearning 
platform includes modules delivered exclusively in Te Reo Māori, Mandarin and Korean, as well as English.

We also celebrate various cultural events and share engaging digital content in multiple languages.

The impact of lockdown and reduced appetite for in person education and events led to a reduction in planned 
engagement and delivery during 2021-2022. During this time, DPA produced new online content, connected 
regularly with media partners and launched new digital initiatives.

Community events
In addition to regular community presentations in churches and community groups across Tāmaki Makaurau, 
Auckland, DPA educators are often on hand to share drowning prevention messages and educational resources 
at larger events in the Auckland region and beyond. In May, DPA attended the Kaipara Water Safety Day in 
Parakai organised by Kaipara Coast Swim Club. 

Media reach
DPA would like to thank our media partners and their continued support of the cause. Promoting our work 
keeps communities connected to water safety education and messages.

Community Engagement
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DPA WeChat
Launched in September 2021, with the support of the Ministry of Ethnic Communities, the DPA WeChat channel provides a unique 
social media platform to promote and advocate water safety activities for Mandarin speakers in New Zealand. With a current reach of 
over 11,000, the monthly WeChat edition promotes the latest DPA news, water safety messages and educational opportunities.

Targeted video content
DPA produced videos based on high risk water activities to provide each audience with accessible water safety education messages as 
part of a digital campaign. 
• Safe diving videos generated incredible interest in our Kai gathering programmes 
• A Korean rock-based fishing case study was shared widely by Asian media channels 

New eLearning module
An Adult Water Safety eLearning module was launched, supporting a high-risk drowning age group.

The Safety Collective Tāmaki Makaurau, water safety webpage
A partner of the Safety Collective for 10+ years, DPA continues to collaborate on water safety issues to keep Tāmaki Makaurau safe and 
thriving and recently contributed to their website project on emerging issues. 

Social Media
We run our campaigns across several social media platforms (follow us below) to ensure our messages are reached by as many people 
as possible outside of the work we do in-person. We often link to our website which is home to a substantial amount of research 
findings, information and learning opportunities for people to improve their water safety knowledge and avoid preventable drownings.

Our appeal to Auckland’s diverse population 
ensures that we reach the many different ethnic 
groups who live, work and play in Tāmaki 
Makaurau, Auckland.

Drowning 
Prevention 
Auckalnd

DrowningPreventionAKL DPAuckland dpauckland

https://www.dpanz.org.nz/courses/adult-water-safety/
https://www.aucklandsafetycollective.org.nz/watersafety
https://www.aucklandsafetycollective.org.nz/watersafety
https://www.facebook.com/DrowningPreventionAKL
https://www.instagram.com/dpauckland/
https://www.linkedin.com/company/watersafe-auckland
https://twitter.com/DPAuckland
https://www.linkedin.com/company/watersafe-auckland
https://www.linkedin.com/company/watersafe-auckland
https://www.linkedin.com/company/watersafe-auckland
https://www.facebook.com/DrowningPreventionAKL
https://twitter.com/DPAuckland
https://www.instagram.com/dpauckland/


Thanking our Funders, Donors, Sponsors and Supporters

Specified amenity status
We simply could not do what we do without the substantial support from the Auckland Regional 

Amenities Funding Board who provide over 75% of our funding.

 
Key funding partners
With thanks to Water Safety New Zealand, Oranga Tamariki, Maritime New Zealand, Auckland 
Council Parks & Recreation, Lion Foundation and Ministry for Ethnic Communities are key 
partners in our work to keep Aucklanders safe in, on and around water. 

Drowning Prevention Auckland is grateful for the ongoing 
support we receive from our funders, donors, sponsors and 
supporters that enable us to be a lead agency for regional 
drowning prevention education, research and advocacy 
across Tāmaki Makaurau, Auckland.  
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Grants
Our work is also able to extend due to the generous support through grants from Sport 
Waitakere, Four Winds Foundation, Sport Auckland, CLM Community Sport, ANZ Staff 

Foundation, Trillian Trust, Harbour Sport and Foundation North. 

 
Sponsorship
DPA continues to be grateful to our sponsors, Aakron Express and Torpedo 7, who provide a 
myriad of support to our organisation throughout the year. Our Club 420 boat, provided to us by 
Aakron Express, enables our programmes to have high levels of on-water safety. 

Key collaborative partners
The success of our organisation is also related to the strong, collaborative and supportive 
partnerships we have within the wider sector. Our thanks goes out to those organisations for 
their ongoing support.
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