
 

 

Strategy Communication July 2022 
 

“Ki te kotahi te kākaho, ka whati; ki te kāpuia, e kore e whati”   
 

 If a reed stands alone, it can be broken; if it is in a group, it cannot, 
When we stand alone, we are vulnerable, but together we are unbreakable 

 
WOW! What an incredible response we had to our first reference group early morning 
breakfast meeting. I cannot thank those of you who made it enough. It was a huge team effort 
with presenters and facilitators all from within this incredible group. We had over 30 attendees 
representing several sector organisations, funders, academics, and community groups. It was 
an opportunity for the reference group to connect in person; celebrate our success to date; 
create the Terms of Reference together; share an overview of the updated, interpreted and 
translated principles, focus areas and outcomes and impacts (please see below); share the 
data and research to support each area and to begin to formulate actions. The below are 
some pics from the morning. 
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Enhanced (following engagement), Translation and Interpretation of our vision, 
mission, principles, focus areas, outcomes and impacts. 
 
The following is currently with the steering group for approval and once approved will be 
uploaded to the webpage. Please do not hesitate to contact me if you any any questions or 
concerns. 
 
Our Vision | Moemoeā 
Kia whai waahi katoa ngā tāngata o Tāmaki Makaurau ki te noho haumaru ki te wai. 
Everyone in Tāmaki Makaurau, Auckland has the opportunity to safely connect to and enjoy 
the water.  
 
Our Mission | Whakatanga 
Tāmaki Makaurau, Auckland works collectively to instill respect for the water and encourage 
safe tikanga and behaviours by all people to prevent water related injuries and preventable 
drowning. 
 
Ka kotahi mai a Tāmaki Makaurau i āna mahi ki te whakatō i te ngākau whakaute ki te wai, 
me te whakaaweawe i te pūmautanga o ngā tikanga me ngā whanonga e te katoa hei ārai atu 
i ngā tūroro ā-wai, toremitanga hoki.  
 
Our Principles | Ngā Mātāpono 
 
Kua waihangatia ngā mātāpono o te rautaki e te hunga tūhono mahi ki te rautaki (ngā rōpū ā-
hapori, ngā wāhi mahi, aha atu, aha atu). 
 
Ki tā te tirohanga Māori, i ahu mai ngā mātāpono Māori katoa mai i ngā kōrero tuku iho e pā 
ana ki ngā Atua Māori. Ko ngā mātāpono ka ārahi i ngā whanonga katoa o te tangata. 
 
According to a Māori worldview, all Māori principles can be attributed to the traditional 
narratives to do with the Māori Gods. These principles are what guide all human behaviors. 
 
Guardianship | Kaitiakitanga  
“Whatungarongaro te tangata, toitū te whenua” | Men may perish but the land will always 
remain. 
 
Quality | Kounga  
“Ruia taitea kia tū ko taikākā anake” | Strip away the sapwood so that the heartwood remains. 
 
Equity | Tōritenga 
“Patuki tahi ngā manawa” | Let our hearts all beat as one 
 
Partnership | Kōtuitanga   
“Ko tāu rourou, ko tāku rourou, ka ora te iwi” | With your contributions, with my contributions, 
we will all prosper. 
Our Focus Areas | Ngā Aronga  
 
People | Tāngata   
“Ko au koe, ko koe au, ko tāua”  
I am you, you are me, we are one. 
 
Place | Wāhi  
“Ki te kaha te whanau ka kaha te hapū, ki te kaha te hapū ka kaha te iwi”  
If the families are well the subtribe will be well, if the subtribe is well the people will be well. 
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Activities | Kōkiritanga mahi  
“Mahia ngā mahi hei painga mō te iwi”   
Do they work so that it may be meaningful for the people. 
 
Outcomes and Impacts | Ngā Putanga me ngā Pānga   
 
“Tama tū tama Ora, tama moe tama Mate”  
He who is active inhibits wellbeing, he who is inactive inhibits ill health. 
 
1. Collective Impact | Ngā Pānga Tūhononga  

Better coordination and direction of the water safety effort in Tāmaki Makaurau, Auckland.  
Kia pai ake ngā kawenga me ngā whakaritenga haumaru ā-wai ki roto o Tāmaki Makaurau.  
 
Impact 

• Position a regional leadership organisation 
• Regional funders buy-in and support strategy 
• Remove any duplication in delivery of drowning prevention education and water safety 

provision 
• Highlight gaps of delivery leading to better targeted and efficient delivery  

 
2. Behaviour Change | Ngā hurihuringa whanonga  

Risky behaviours reduced- less drownings and near misses 
Mā te hekenga iho o ngā tūraru whanonga, ka heke iho ngā toremitanga me ngā mate pūtata. 
 
Impact 

• The social and economic costs of drowning and water related injury and 
hospitalisations are minimised  

 
3. Increased funding into Tāmaki Makaurau, Auckland | Te whakapiki i te tahua pūtea 

ki Tāmaki Makaurau 
 

Ensuring more funding is directed toward drowning prevention (and as a result more drowning 
prevention activity is undertaken)  
 
He whai kia hāngai tika ngā pūtea ki te ārai toremi (ko te hua, ka kōkiritia ngā mahi āraitanga 
toremi). 
 
Impact 

• Increased reach of education programmes 

• Bi-cultural partnership delivers positive outcomes  

• Targeted groups receive relevant and effective information and support  
 
4. Improved Service Delivery | Te whakapaipaitanga o ngā tutukitanga ratonga  
 
Providing a clear roadmap of current service delivery, and where current or future needs exist 
(to guide the work of stakeholders and ensure delivery is aligned to priority areas)  
 
He whakarato i tētahi mahere tutukitanga ratonga, me te tiro anō kei hea ngā hiahia o inamata, 
o anamata hoki. 
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Impact 

• Understanding of current needs now and into the future 

• Enhanced sustainability of core services currently relied upon and delivered in the 
sector 

• Provide visibility of areas where multiple parties are delivering to same need 
unsuccessfully 

• High demand areas currently un-catered for 

• Complement work in point 3 above with funding being prioritised to high need areas 
identified for continued, service delivery  
 

 

Thank you to Daniel Gerrard Water Safety New Zealand CEO who closed the 
reference group meeting with the following whakatauki. 

 
Kaua e mate wheke mate ururoa!  

Don't die like an octopus, die like a hammerhead shark! 
 
 


