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Risk Assessment and Supervision – A Group Planning Exercise  

ACTIVITY: 
 
 
 

WHERE: WHEN: WHO’S INVOLVED (including nos.): 

WHY ARE WE 
DOING THIS? 

WHAT COULD GO WRONG? 
 
 

[     Harm     ] 

WHAT COULD CAUSE THIS TO 
HAPPEN? 

 

[  Hazard  ] 

Risk 
Rating? 
(L,M,H, 

Extreme) 

WHAT CAN WE DO TO PREVENT IT FROM 
HAPPENING? 
[    Control    ] 

Residual 
Risk Rating? 

(L,M,H, 
Extreme) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

    

IF IT STILL GOES WRONG THIS IS WHAT WE’LL DO…[  Emergency Response  ] 
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Core Competencies Roles & Responsibilities Supervision Structure (Bring through “Who’s involved?” from page 1) 

Core Competencies for Activity Leaders:  e.g. Teacher in charge, non-participant supervisor… How is the leadership and supervision team allocated to participants? 

Core Competencies for Supervisors: 
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