WAI ORA TAMAKI MAKAURAU - Auckland’s Water Safety and Drowning Prevention Strategy

Key messages following the online sector hui held on Tuesday 5" October 2021

INTRODUCTION

In mid-2020 Water Safety New Zealand (WSNZ) reanimated the regional strategy
development process in Tamaki Makaurau, Auckland and held preliminary meetings with
leadership stakeholders in the region. This sought to determine whether there was still
general support for the development of a regional water safety strategy. WSNZ has
ascertained that key funders in the region would support a strategy that identified funding
priorities. WSNZ has the support of other national water safety stakeholder organisations for
the benefits regional water safety strategies will bring to focusing funding and drowning
prevention activities.

BACKGROUND

Water Safety New Zealand (WSNZ) has been working on developing a regional water safety
strategy for Tamaki Makaurau, Auckland since February 2017. WSNZ'’s initial focus for the
strategy process was on understanding the nature of the drowning problem in the region,
collating the many drowning prevention initiatives in place, and fostering better relationships
between key water safety stakeholders. This was aimed at providing a common objective for
stakeholders to coalesce around. It led to the establishment of a Reference Group for the
strategy consisting of key water safety provider organisations in the Tamaki Makaurau,
Auckland region.

Through this group a strategy roadmap was developed, and several focal initiatives were
undertaken over summer 2019/20, including:

e Providing water safety advisors at Hunua Falls.
e Developing and delivering a water safety module for international students; and
e Delivering tailored water safety sessions to two low decile high schools.

The strategy roadmap does not currently identify the key priorities for water safety in Tamaki
Makaurau, Auckland. A new strategy will enable the identification of priority actions for the
strategy and allow for potential providers and funders for initiatives to be recruited.

Funding and commitment have been given to Drowning Prevention Auckland (DPA) to
engage a Strategy and Implementation Manager to drive the development and
implementation of the actions in this strategy.

SUMMARY

The main purpose of the Water Safety Strategy for Tamaki Makaurau, Auckland is to “set the
direction” for the sector, so that all can progress towards the ultimate vision “no one drowns”.
This is despite there being a large number of separate entities and stakeholders involved in
the sector. The Strategy will provide a roadmap for where we are heading and will encourage
collaboration between all those involved in drowning prevention and water safety in Tamaki
Makaurau, Auckland.
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HAVE YOUR SAY TODAY

We are seeking your feedback on a working vision, mission and strategy title which will assist
the steering group in making an informed decision.

https://www.surveymonkey.com/r/ X5P2PLL

LANGUAGE
Drowning prevention vs water safety (For the purpose of this strategy)

“Drowning is the process of experiencing respiratory impairment from
submersion/immersion in liquid; outcomes are classified as death, morbidity, and no
morbidity.” (International Life Saving Federation, 2016).

Drowning is a major public health issue that can be avoided. Drowning prevention
encompasses all the initiatives implemented to prevent drowning death, morbidity, and injury.

Water safety: includes all the initiatives including procedures, precautions and policies
executed to enable safe use in, on and around bodies of water where there is risk of injury or
drowning.

Auckland, Tamaki Makaurau or Both?

We acknowledge our commitment to Te Tiriti o Waitangi by striving to enable an authentic
Bicultural Multi-ethnic approach to this strategy so it is appropriate that ‘Tamaki Makaurau,
Auckland’ is used.

FREQUENTLY ASKED QUESTIONS
THE STRATEGY (learnings from the existing and moving to the new)

Why do we need the Water Safety Strategy for Tamaki Makaurau, Auckland?

A collaborative water safety/drowning prevention sector that shares information and
resources will have the greatest impact in bringing our drowning toll down. Common goals
and working together towards a revalidated vision will achieve this. Government and funders
are also very keen to see joined up agencies working together for greater efficiencies and
impact.

The strategy roadmap process was successful in bringing people together and delivering
three key projects. The strategy roadmap does not however identify the key priority activities
and investments for water safety in Tamaki Makaurau, Auckland. The proposed regional
strategy will enable the identification of priority actions for the strategy and allow for potential
providers and funders for initiatives to be recruited.

What are the objectives of the Strategy refresh?

The objective of developing the Water Safety Strategy for Tamaki Makaurau, Auckland is the
improved coordination of drowning prevention funding, effort, and capability, and to ensure
regional ownership and leadership of water safety in Tamaki Makaurau, Auckland.
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What are the key deliverables of the Strategy?
e Regional water safety vision and mission;
e Current state assessment;
e Problem definition or gap analysis; and
e Strategic plan and investment schedule.

What are the main activity areas the strategy will identify?
(please note these are currently a guide only at this point and will be further investigated during the ‘involve’
phase of the strategy process — image at the end of this document)

e Water competence development, including skills, knowledge, attitudes and behaviours

e Recreational boating safety

e Freshwater safety (this is the Water Safety New Zealand coverall term for water safety
in rivers, lakes, ponds and

e estuaries)

e Beach and ocean safety

What will be different this time?

Much of the previous strategy’s intent remains valid. However, going forward we will ensure
there are realistic goals and targets where there is demonstrated need, appropriate outputs
are identified, resources are allocated, and an implementation plan is developed. We are also
considering what we have learnt from WSNZ'’s environmental scanning work in terms of the
impacts of what the future may hold (e.g. population growth, demographics, volunteering, and
impacts of COVID-19). Monitoring and evaluation, and a reporting framework will also be
developed to inform progress and effectiveness.

Is Auckland Council supportive of the Strategy?
Yes: Auckland Council is on the steering group.

When will the strategy be launched and how?
The original timeline was for a launch in May 2022. The impact of COVID-19 is likely to see
this timeframe pushed out slightly.

Interested parties will be invited to attend the strategy’s launch as well as being party to its
implementation.

FUNDING

How is this being funded, and how will it be funded moving forward? Supplementary—
is there a conflict of interest?

Currently, the development of the strategy is being primarily funded by WSNZ with in-kind
support from DPA. Additional funding has been sought from other funders so that the financial
cost of developing the strategy is not solely borne by WSNZ.

Funding for the unfunded priority actions in the final strategy will be the subject of separate
fundraising activity. These initiatives will be consistent with the strategy’s identified priority
investment areas.

WSNZ and DPA don’t see there is a conflict of interest as DPA are not going to be the sole
implementers of the priority activities identified in the final strategy. There will be a range of
priorities across the workstream areas many of which will be outside DPA’s areas of
operational interest. Moreover, given the size of Tamaki Makaurau, Auckland it is expected
there will be multiple providers for many of the initiatives to be proposed.
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What is the risk of funding being redirected? What does this mean for the smaller
organisations?

The goal is to not simply reallocate existing funding to delivering the strategic priorities, but to
secure additional investment for the sector. This will support increased drowning prevention
delivery by organisations of all sizes in Tamaki Makaurau, Auckland.

GOVERNANCE

Who will “own” the strategy?

The strategy is owned by the sector and its implementation will be driven by Drowning
Prevention Auckland (DPA), who will play a lead role in ensuring it goals are monitored and
measured.

Why DPA?

Unlike other regions, Tamaki Makaurau, Auckland has a drowning prevention organisation —
Drowning Prevention Auckland (DPA) - with the strategic remit to support water safety across
the region.

Therefore, while the strategy development process will follow the broad intent of the WSNZ
regional strategy development process, it differs in that there is a ‘natural partner’ for WSNZ
to utilise in the development and implementation of the Tamaki Makaurau, Auckland strategy.

The Steering Group is chaired by Jenny Gill and membership is made up of Water Safety
New Zealand (CEO), Drowning Prevention Auckland (CEO), Auckland Council (Head of
Active Recreation) and an elected representative from the Reference Group. The Steering
Group will also include up to three additional members that will represent mana whenua and
Maori interests in Tamaki Makaurau, Auckland. Members may be co-opted on a temporary
basis from time to time to assist with expertise or with the deliberation on any specific topic.
Advice or recommendations on suitable membership can be provided to WSNZ and the
Steering Group by any existing member.

Why is the Steering Group made up as it is?

The Steering Group was deliberately made smaller this iteration to make for nimble decision-
making with broader engagement sought from the wider sector for the development and
implementation of the strategy.

The Reference Group will provide feedback and advice to the Strategy and Implementation
Manager on the key issues for the activity areas covered by the strategy, help identify
stakeholders for engagement and provide a ‘reality check’ on the proposed priority work
streams and investment priorities.

The reference group will be chaired by DPA’s Strategy and Implementation Manager. It is
intended and hoped that those from the previous Reference Group will remain/reengage.
Previously the Reference Group was made up of: YMCA; Find Your Field of Dreams
(FYFOD), Waka Ama, Surf Life Saving Northern, Coastguard New Zealand, Coastguard
Boating Education, Drowning Prevention Auckland, Aktive, Vector Wero and Swimming New
Zealand.

Question: who do you think is missing and why? Please e-mail jo.macmillan@dpanz.org.nz



WAI ORA TAMAKI MAKAURAU - Auckland’'s Water Safety and Drowning Prevention Strategy

TE TIRITI O WAITANGI

Where is iwi representation?

The strategy is owned by the sector and its implementation will be driven by Drowning
Prevention Auckland (DPA), who will play a lead role in ensuring it goals are monitored and
measured.

ENGAGEMENT

What has been the consultation process to date?

This really is the beginning. The Steering Group is in place, and this is the beginning of our
sector engagement. It was important to first establish a project plan and timeline, look back
on the previous strategy and gather supporting data and evidence. We will now work together
to plan a wider consultation process from this point.

What is the sector consultation process and timing?

It is anticipated that a draft framework and strategic areas of focus will be released in early
2022 for wider consultation. The consultation document will be socialised with the invitees to
the Sector Hui hosted by WSNZ and DPA on the 5" of October 2021 as well as interested
local, regional, and national agencies and multi-sectorial groups. Maori stakeholders will also
be specifically targeted for engagement with the strategy. This will give all parties the
opportunity to feed into the process. Please refer to the image at the end of this document.

How will targeted ethnicities be catered for in this process?
Targeted ethnicities will have tailored engagement to ensure this strategy is created with and
alongside these groups and not just for them.

CURRENTLY TOPICAL

Has COVID-19 impacted progress and will the strategy be delayed as a result?

Yes. COVID-19 slowed progress as agencies dealt with other priorities. WSNZ and DPA are
very keen to ensure interested parties are properly consulted and can provide input.

Will the strategy include water quality?

Water quality is topical and whilst this strategy will not address water quality it will
acknowledge it.

LINKS AND IMAGES

For frequently asked questions on the national strategy — Wai Ora Aotearoa (WOA)-
Navigating to a safer future 2025 please click here.

(Images next page)
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THE AUCKLAND WATER SAFETY STRATEGY PROCESS

PHASE PURPOSE
1. INFORM Call to collaborate.
We will ki inf d Provide the sector and all those connected to
e e LCLTIEE and interested in the sector with the necessary
Oct 2021 information required to be able to engage with
the strategy development.
2. CONSULT

We will keep you informed,
listen to and acknowledge your
concerns and aspirations.

Oct - Nov 2021
3. INVOLVE

We will work with you to
ensure that your concerns and
aspirations are reflected in
the draft strategy and share
how feedback influenced the
decisions.

Nov 2021 - Feb 2022

4. COLLABORATE

We will look to you for advice
and innovation in formulating
solutions and incorporate your
advice and recommendations
into the decision making.

Mar - May 2022

Ensure the Steering Group is informed to
make the final decisions reflective of the advice

We will implement together

what the sector decides is best

for Tamaki Makaurau, Auckland.

Jun - Jul 2022

provided by the Reference Group informed by
Advisory Groups and the public.



