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The Auckland Region

1.6 million people

35% of New Zealand’s population
40% of the region’s population are born overseas
Multi - cultural: largest Polynesian population in the world

Manukau,
3 Harbours: Waitematā,
Kaipara

2 Coastlines: West and East Coast
411 km of rivers
km of lake edge including Lake Pupuke, Hunua
128 Falls, Bethells, Piha and Karekare Lagoons.

Drowning Prevention

eLearning Platform
Valuable in the teaching and
learning of water safety

Become more water competent
Go to: https://www.watersafe.org.nz/e-learning/

Drowning Prevention

the internationally recognised
15 water competencies
inform our practice in
educating to prevent drowning
(Stallman, Moran, Quan, & Langendorfer, 2017)

CHAIRPERSON’S REPORT
Tēnā tātou katoa
It is my pleasure as Chair of the Board of WaterSafe Auckland Inc (trading as Drowning Prevention Auckland (DPA)
to present this annual report.
The Board’s role is to provide strong governance and leadership to enable our organisation to deliver water safety
education services and programmes to the citizens of Auckland. We pride ourselves on our ability to meet the
needs of the diverse communities in our region. Our staff and Board are committed to be at the forefront of
development in order to engage Aucklanders and the wider national sector about research and education in
drowning prevention. I would like to share some of these innovations and highlight our achievements from this
past year. Firstly, our development of the fifteen water safety competencies. These have gained both a national and
an international reputation already. We, thanks to Dr Kevin Moran, have shared these with colleagues worldwide
and our DPA staff incorporate these within their aquatic learning activities and programmes.
These were developed as a result of evidence-based research by Dr Moran and guide all our delivery in ECE,
schooling and our other wet sector activities. Our aquatic educators create learning programmes that engage with
these in order to develop sound practices for learners in any water environment. Further information on water
competencies research can be found on our website here https://www.watersafe.org.nz/research/water-competencies. Our second major initiative in 2018 has been the development of our eLearning platform. This is a New
Zealand first and a world leader for lifelong learning in drowning prevention. Through engaging in our online
learning, portal users can learn strategies to protect themselves in a range of varied water environments. The
myriad of activities for the viewer can take them from being a virtual participant, to testing their knowledge of
water safety through online quizzes and interactive learning modules. This eLearning platform is accessible to
everyone and over the next year we hope to include more of our partners in order to provide a comprehensive and
current evidence-based ‘one stop shop’ for learning about water safety and drowning prevention.
An important focus for our organisation this year has been on developing our Māori Water Safety Strategy. This
has been ably led by our Board member Monique Pihema and supported by our aquatic educator Clayton Wikaira.
Our four defining principles – kaitiakitanga, manaakitanga, whanaungatanga and rangatiratanga will guide us to
advocate for, and develop needs-based water safety education for Māori. Our annual end of year forum after the
AGM will enable us to present our strategy and share examples of our practice within schools, workplaces and the
community.
As Auckland’s preeminent ‘champion’ of drowning prevention we continue to recognise and promote our own
region’s Water Safety Champions. Congratulations to the 2018 winners: Geoffrey Bray (Individual award), Manukau
Cruising Club (Community award) and Ian Ferguson (Long service award). To our ‘champions’ (and other finalists)
we thank you for your support and work in the very important areas of education and advocacy for drowning
prevention.
The World Conference on Drowning Prevention will take place in Durban this year and we were thrilled that all
seven of our abstracts were accepted. Two of DPA’s staff, Teresa Stanley (Research and Development) and Lynley
Stewart (Aquatic Educator) presented our papers and workshops, all of which were well received.
In June this year we accepted the resignation of our CEO Davin Bray. We recognise the
service Davin gave in his two years at DPA and for being instrumental in the initiatives
mentioned above. We wish him well in his other business interests. In July, we undertook
an extensive search for a new and inspiring leader. We were delighted to secure Nicola
Keen-Biggelaar as our new CEO from October 2019. Nicola brings with her a passion for
water safety education and strong business acumen, having worked previously in areas of
corporate and community social responsibility.
I thank the ARAFA Board (and in particular the outgoing Chairperson Vern Walsh) for their
continued financial support and for the belief in the important prevention and
intervention work we do for Auckland citizens. We are continuing to strengthen one of
our strategic goals – sustainability – evident within our workplace income stream over the
past year. The total income we receive as well as grants from philanthropic trusts enable
us to continue to build successful research informed education programmes for school,
community and workplace use. This means we can look forward to A water safe Auckland
free from drowning.

Denise Atkins
CHAIRPERSON
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CHIEF EXECUTIVE REPORT

Watersafe Auckland Inc (trading as Drowning Prevention Auckland) has had a year of growth with our delivery
numbers above forecast and our reach into different community projects valued by those sectors.
We launched our eLearning platform in November 2018, which is designed around the 15 water competencies
that research recommends as needed to be safe in, on and around water. We have developed a platform that will
change the way water safety education is taught both in New Zealand and Internationally. Our initial
module focuses on youth which includes interactive videos demonstrating the water safety competencies.
These are followed up by a quiz to ensure that the content has been absorbed by the users.
Filming has started on our next module that focusses on primary and intermediate school children and their
teachers. In addition to our eLearning platform we have developed three 360 degree videos which we will use
in classrooms with our Oculus Go visual reality (VR) headsets. The three videos cover identifying a rip, what to do
when in a rip, and waterfalls and waterholes and the risks when swimming in them. We have seen first-hand how
children can use these VR headsets and how quickly they learn from them. The future of Water Safety Education
is changing rapidly and it is great that DPA is at the forefront of this.
Our partnership with the John Walker Find Your Field Of Dreams Foundation (FYFoD) continues to grow with
the addition of 10 Secondary Schools in East Auckland added to the 15 secondary schools we already educate
in South Auckland. All Year 10 students at these schools receive a 45 minute interactive session with one of our
skilled aquatic educators on risk awareness and perceptions. Youth in the 15-24 year age group are still one of
our highest statistically in the drowning toll, but these programmes are already having an impact with student
knowledge being recorded and retained.
The Water Safety New Zealand (WSNZ) Auckland Plan is now being implemented and, in early June we began
our first co-ordinated delivery of WaiWise with Surf Life Saving Northern Region to the students at the Aspire 2
Language Academy. Over the coming year we will deliver to all 3600 new entrants to the school. Most of these
students are new to New Zealand and have very little understanding of New Zealand’s water environments and
the risks involved. A first for our Wai Wise programme is a course with a combined group from Aorere College
and Massey High School. This is a collaboration with Coastguard Boating Education, Vector Wero Whitewater Park
and Surf Lifesaving Northern Region which will deliver comprehensive learning in beach safety, river safety, boat
safety, general water competence and kai gathering or rock fishing. These two great initiatives are just the start
with more collaboration a focus for the coming years.
Creating additional revenue has once again been a focus for us. In addition to our already successful PLPC (Pool
Lifeguard Practicing Certificate) training we have developed an Emergency Care training course which we are
implementing at Belgravia Leisure and Auckland Council operated pools. This course puts lifeguards and facility
staff into a training environment that is as close to the real thing as we can get. Feedback after the sessions has
been very positive. To add value to our PLPC course we are also offering different levels of first aid, oxygen and
defibrillator training.
This past year has been a successful one, and we look to build on this to keep Aucklanders safe in, on and around
the water.

Davin Bray
CHIEF EXECUTIVE
June 2019
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STRATEGIC PLAN: 2019 - 2020

GOAL 1 – Leadership: to provide effective drowning prevention leadership
Objectives

1. To provide accountable and responsive leadership to the Auckland region and the rest of New Zealand in
water safety education and drowning prevention
2. To engage with members and water safety sector partners to collaborate on regional and national
drowning prevention strategies
3. To respect and develop the special relationship with Maori under Te Tiriti o Waitangi

GOAL 2 – Research and Development: to provide leading-edge knowledge to
inform evidenced based practice
Objectives

1. To develop a knowledge base through research that informs best practice
2. To collect and disseminate relevant research and information on drowning prevention and
water safety education
3. To maintain a research presence both nationally and internationally

GOAL 3 – Education: to enable best practice water safety education
Objectives

1. To be a lead agency in providing water safety education in the Auckland region and the
rest of New Zealand
2. To provide excellence in professional development and learning that meets relevant standards
across the formal education, workplace and community sectors
3. To adopt continuous improvement of practice through research-informed evaluations

GOAL 4 – Advocacy: to champion water safety education and drowning prevention
Objectives

1. To raise the profile of Drowning Prevention Auckland through water safety awareness
2. To advocate for, and support the wider sector promotion of water safety education and
drowning prevention measures
3. To advocate on legislative/policy issues that impact on water safety education and drowning prevention

GOAL 5 – Sustainability: to be a future-proofed organisation
Objectives

1. To have a robust financial system in place to ensure future sustainability
2. To maximise and grow funding from all available sources including education, community
and the workplace.
3. To contribute to an existing and future wellbeing of the Auckland region with a vision of an Auckland
free from drowning
4. To be an organisation that is fit for purpose, innovative, resilient and adapts to changing environments.
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The Board
This past year the organisation has been led by seven board members whose governance skills are garnered
from years of experience in diverse backgrounds of sport, business, politics and health. Denise Atkins has
been leading our board since 2014. Our board members have an immense amount of experience in the
education sector – a strength of 4 of our board members.

Denise Atkins Sandra Gusscott Kevin Moran
Chairperson

Monique
Pihema

Finance Chair

Richard
Pamatatau

Anne Pala

Leigh Peters

The Team
Our team in the past year consists of 12 staff members whose specialist skills are focused on
developing water competence to reduce drowning in Auckland.

Davin Bray

Chief Executive

Kushida Rasheed
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James Lea

Operations Manager

Harry Aonga

Samantha Gunther
Business Manager

Nicky Howes

Teresa Stanley
Research Officer

Alan Chow

Accounts Administrator

Aquatic Educator

Aquatic Educator

Aquatic Educator

Clayton Wikaira

Lynley Stewart

Leilani Fuemana

Sarah Lodge

Aquatic Educator

Aquatic Educator

Aquatic Educator

Aquatic Educator

Aquatic Educator

Aquatic Educator

World Conference on Drowning Prevention
We are thrilled that Drowning Prevention Auckland had seven abstracts accepted for the upcoming World
Conference on Drowning Prevention 8th – 10th October in Durban, South Africa.
This biennial conference brings together the world’s leading experts, research, systems and information
on drowning prevention, rescue, lifesaving and water safety. The exchange, debate and development are
designed to find ways to reduce death and injury in all aquatic environments worldwide.
Drowning Prevention Auckland is excited to present on the following at this prominent conference:
•
Aquatic education in New Zealand schools; a sustainable approach for life-long learning.
•
Teaching 15 water competencies in a water safety intervention through eLearning.
•
Older, wiser, riskier? Perceptions of water competency and drowning risk among older adults.
•
What is the difference? – Perceived and actual adult water competence in open water
•
Online learning for developing Water Competence.
Drowning Prevention Auckland will be represented by our esteemed Research Officer: Teresa Stanley and
Aquatic Educator: Lynley Stewart. They have both been working at our organisation and in the sector for
many years and are abundantly experienced.
The upcoming World Conference on Drowning Prevention is a great platform to present what we have been
researching and implementing for the past two years, and what we plan on doing in the future. We are
leading the way in how we educate and communicate to prevent drownings. It is great to see our hard work
recognised internationally. Also invaluable is the opportunity to learn, bring back ideas to implement to
ensure we continue to deliver best practice.

Key Data - 2018 Auckland Drowning

Preventable Drowning Toll
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HIGH RISKS FOR PREVENTABLE FATAL DROWNING
in Auckland and New Zealand (2018)

AUCKLAND

ACTIVITIES

NEW ZEALAND

Swimming

64%

32%

Powered Boat 0%

2%

Immersion
Landbased Fishing

7%
8%

41%
23%

ENVIRONMENT
Beaches

64%

26%

2%
10%
14%
Rivers

Offshore

Tidal waters

9%

19%
23%

ETHNICITY

38%
37%

NZ European
Maori
Pasifika
Asian
Other / Don’t know
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8%

16%

10%
15%
13%
15%

23%

24%

THE NUMBERS
Year End Key Deliverables

COMMUNITY
Including Whānaui Nui, Wai Wise, Wai Turama, Pacific lifejacket
hubs, SPLASH Break-Away holiday programme and events.

5,708

direct points of contact via
presentations, workshops or events,
potentially influencing children,
parents, caregivers, whānau,
community members.

4,876
direct points of contact made via
30 targeted event promotions,
with 536 water safety surveys
completed.

WORKPLACE

909
direct points of contact made via 37 presentations
and workshops delivered within the workplace;
15 PLPC courses; and
6 two-day Coastal Awareness courses.

LIFEJACKET LOAN SCHEME

60,000
lifejacket experiences via

EDUCATION SECTOR
Professional support, early childhood to tertiary.

21,736
direct points of contact

5,035
3,110
440

direct points of contact from primary

direct points of contact from secondary

direct points of contact from tertiary

E-LEARNING

837

Students
Early Childhood:

111

water safety education sessions to 2,572 children,
teachers and parents in ECE centres.

60 education institutions, from early
childhood to tertiary.
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eLearning
Drowning Prevention Auckland with 360 New Zealand’s expertise have produced New Zealand’s first eLearning platform
for water safety. The online platform will allow for different audiences to learn the 15 different water competencies
needed to be water competent.
The aim of our eLearning platform is to increase the understanding and knowledge of water safety, as well as assist in the
development of practical skills, within the community, workplace and school settings. Participants can acquaint
themselves with competencies before practicing in a pool or open water. The vision for the eLearning platform is “an
inclusive eLearning platform supporting the development of water competence to assist in the prevention of drowning”.
The videos demonstrate water competencies in both controlled and open water environments. The eLearning platform
modules cover the unique 15 water competencies from the evidenced research ( Stallman, Moran, Quan, & Langendorfer., 2017). Learners are able to complete a variety of tasks within each module. The tasks have student activities, teaching points and videos that demonstrate the competency. Developmentally appropriate teaching resources will also sit
alongside the platform to assist in the learning.The current eLearning segment is focused on youth and young adults and
should be completed by the end of August 2019. The seven videos currently on the platform will also have a Te Reo
translation. Three videos on Māori specific water activities including Kai Moana Gathering, Waka Ama and Net Fishing
have also been created. These videos are translated in Te Reo.
The next filming round will occur in November 2019 and will conclude the filming for the Water Safety for Children
segment as well as filming for land-based fishing education. The platform will eventually be setup to educate different
age groups and audiences. It will also have a section to cover water safety for the different water environments as well
as a section to cover the various activities. The eLearning platform is a sustainable form of aquatic education accessible
to many people; whilst not replacing practical learning. It is another tool that aids in drowning prevention education.
Drowning Prevention Auckland will continue to develop this online learning experience by including further resources
and guides that will be based on the 15 water competencies.
Since the launch of the eLearning platform last year, we have received fantastic feedback as to functionality and need
of this platform in New Zealand and internationally. Drowning Prevention Auckland will be presenting on the eLearning
platform at the upcoming World Conference on Drowning Prevention in Durban, South Africa in October 2019.

Secondary School Education
We continue to work with both students and teachers in the secondary school space. We provide the staff with the support
to implement water safety into the classrooms and aquatic settings, and students with an interactive hands on lesson.
Interactive lessons also includes the classroom setting, pool and EOTC.
This year in collaboration with FYFOD we delivered classroom sessions directly to year 10 students as part of their physical
education and health programme. This programme aims to reduce the drowning rate of our highest fatality age group and
was successful in improving water safety knowledge for (91%) of the 1,660 students to make a real difference to reducing
youth drowning. Through this initiative we have continued to build strong connections with schools.

Key achievements:
•
•

Worked with 19 schools directly, 8 through the FYFOD programme.
Ran two Pinnacle programme workshops

•

Worked with 2699 staff and students

• 2 PLPC courses, 47 Direct contacts for Gateway.

– Epsom girls, Mount Albert Grammar, St Pauls, Green Bay and Tamaki.
• Presented at PENZ conference in July.
We continued to run our Gateway Aquatics Programme. Aimed at year 12 and 13 students, the programme
provides students with a pathway to help them progress from school to the workplace. After completing the course
students gain their Pool Lifeguarding Practicing Certificate (PLPC) including a first aid qualification. This allows them to
become employed as a pool lifeguard. Students also leave with 24 NCEA credits. The Gateway Programme is a great way for
us to educate secondary students around water safety and empower them to become educators themselves.
We also continue to work with students preparing to attend Spirit of Adventure. The Pinnacle programme itself is a
mentoring programme for teenagers aged 15-18. We provide the students with an experience in water safety to build on
their knowledge and confidence in preparation for Spirit of Adventure.
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Tertiary
This year we have provided aquatic education professional development to 440 graduate and under-graduate
pre-service teachers in two tertiary institutions, The University of Auckland, including Te Puna Wananga/ School of
Māori and Indigenous Education – Te Korowai Atawhai (Epsom and Tai Tokerau campuses), and Auckland University of
Technology (AUT North and South Campuses).
The programme provided for the pre-service teachers focuses on building an understanding of water competence
and the nature of aquatic education in primary schools. Opportunities for the pre-service teachers to consider what
primary aged children need to learn to be water competent, and to explore ideas for learning in the classroom and in
the water are also integral components of the programme. The pre-school teachers are also introduced to Water Skills
for Life (WSNZ) as this programme is becoming an important part of aquatic education in primary schools, and it is
complimentary to the evidence-based water competencies (Stallman R. K; Moran Dr, K; Langendorfer, S., & Quan L,
2017).
As a result of the professional support provided 92% of the pre-service teachers indicated a shift in their knowledge
and understanding of aquatic education in schools, and 92% indicated increased confidence to plan and teach
aquatic education in schools.
“I’ve learnt more in the session than I have over my whole lifetime, and I’m 30.”
“The information and knowledge gained in the sessions will be most useful. It was modelled clearly, and I feel confident to
plan lessons around this knowledge. I learnt that some of the knowledge can be shared in quick fun activities in the
classroom before taking it to the pool. “
“It’s not just about swimming laps. It’s about water safety.”
“Swimming competence is not enough to increase survival in the water, there are other water competencies involved.”
“Teaching water competencies to children in schools and allowing them to engage with those practically is so important.”
“Not only did I learn exceptionally useful information and activity ideas that will inform my future teaching practice but
I have developed new knowledge and skills that I can apply in my own personal life to keep myself and others safe in the
water.”

ECE Professional Learning and Development (PLD)
Over the last 12 months we have provided 111 water safety education sessions for 2,572 teachers, parents and under 5s
in early childhood centres throughout Auckland. These sessions are fun, interactive and FREE and emphasise the importance of active supervision by adults for under 5s. The children thoroughly enjoyed learning to recite, with actions SEE ME,
HEAR ME, REACH ME.
One of the key targets of the New Zealand Water Safety Sector Strategy 2020 is to reduce preventable drowning
fatalities of pre-school children to zero. In the past 5 years (2014 – 2018), 22 (6%) of the 401 preventable drowning fatalities
within New Zealand were aged under five. Most children 0-4 years of age who drown do so around the home environment
with almost half (40%) in home pools. Inadequate supervision has been implicated in almost all childhood drownings.
The water safety education sessions introduce under-fives to being safe in, on, and around the water, whilst focusing on the
importance of wearing correctly fitted life jackets when boating and fishing. Through the sessions we also introduce the
children, teachers and parents/caregivers to Water Skills for Life.
Following the water safety presentations for under 5s ECE educators were asked to comment on what they thought was the
most valuable learning:
“All of it – lifejackets, hand up to call for help. Excellent delivery!”
“For the children to understand that they must be with an adult at all times when near water.”
“Putting on the lifejacket was really valuable as the children got a real hands on experience.”
“You really engaged with the tamariki they enjoyed being able to try on the lifejackets and practice floating.”
“We will use the resources you gave us to carry on water safety conversations with children and parents.”
“The presentation was excellent! It was fun and perfectly pitched for this age group.”
Teachers and parents are encouraged to continue these water safety learning focuses throughout the year with the
children. Early childhood centres can borrow, at any time throughout the year, lifejackets from our loan scheme and this is
FREE too!
Early childhood centres have an opportunity to provide water safety education for under 5s and parents/caregivers to
address early childhood drowning. Drowning Prevention Auckland is able to support this.
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Primary and Intermediate School Education
Providing professional learning and development (PLD) to schools remains a priority. Knowing that if aquatic
education is to be consistently offered in schools, then the classroom teacher, is the person who is best placed to provide
this. This year aquatic education PLD has been provided to 343 teachers in 23 schools across Auckland. As a result of the
PLD provided over 90% of teachers indicated shifts in their knowledge and understanding of aquatic
education and the water competencies for drowning prevention, and in their confidence to plan and teach aquatic
education. Over 80% of teachers reported that their teaching practice had changed because of the PLD they
received.
“I now focus on real-life and practical situations more with the students.”
“I’ve realised how important playing in the water is for developing water confidence, and the importance of discussing what to do
if we get into trouble.”
“More aware of what skills I should be teaching in the pool.”
“Now spend a portion of the lesson focusing on water safety as opposed to solely practicing strokes.”
“More confidence building, more drowning prevention, less ‘swimming skills’. “
“Overall most teachers indicated the PLD was either useful or very useful. “
“I had a brief idea of what was required to teach water safety but since the PLD I feel more confident with what to teach to my
syndicate.”
“Found it interesting and informative, introducing me to new ideas regarding water safety.”
In addition to the targeted teacher PLD provided, water competence education was also provided to 24 schools for
4,692 students and teachers. Teaching and learning support was provided in the classroom and/or in the water with a
focus on the evidence based competencies for drowning prevention (Stallman, R. K., Moran, K., Langendorfer, S. J., &
Quan, L. 2017).
We also promote and utilise the Water Skills for Life initiative, the national framework for aquatic education in New
Zealand primary schools. We aim to give children the skills and knowledge they need to assess risk and make smart
decisions around water.
A highlight this year has been our continuing collaboration with FYFOD, and The William Pike Challenge Award. Supporting
the FYFOD programme’s Community Swim in primary schools has enabled us to provide PLD for teachers which includes
water safety lessons in classrooms. The classroom lessons, focused on the evidence based competencies for drowning
prevention, are interactive, fun and ‘hands on’ for the children.
Utilising our current location at St Mary’s Bay, we provided an open water experience for The William Pike Challenge Award
schools enabling them to put into practice water competence learned in the classroom and applied in a pool
environment. This open water experience also included the opportunity to learn and experience the aquatic
recreation pursuits of SUP boarding and kayaking. For some children the open water experience was personally
challenging, which is what The William Pike Challenge Award is all about. With the support and guidance of our DPA
educators, and their teachers and parents, these students were able to meet the challenges faced and also have a great
experience. Feedback from the students, teachers, parents and William Pike himself was very positive.
“The children thoroughly enjoyed themselves and couldn’t stop talking about all the fun and learning each course provided”
(Teacher).
“We had a fabulous day and the kids all talked about their favourite bits and the things they learned on the way home” (Teacher)
“These days are always rated highly by our schools as you deliver such a high quality event so well done to you and all your team.”
(Sally Ayson, Business Operations Manager - The William Pike Challenge Award)
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‘SPLASH’ Break-Away
Splash Break-Away is a free holiday programme funded by Oranga Tamariki Ministry for Children. This is an
aquatic-based inclusive programme with a universal approach to preventing drowning for 11-17-year-olds.
Splash Break-Away focuses on building water competence of tamariki. The programme incorporates a wide
range of water safety experiences including: Lifejacket Safety, Safe Boating, Snorkelling, 4Rs (bystander rescues),
Surf Safety and more. This programme helps develop participants’ soft skills and cognitive thinking processes
by placing them in new environments with different situations/activities and people. It is a programme where
new knowledge is learned, friendships are formed, and where positive water safety attitudes and behaviours are
moulded.
“He is water confident and has made friends”
“They know how to put a life jacket on when already in the water”
This year we delivered Splash Break-Away to 541Tāmariki in Tamaki Makaurau at the following venues: West
Wave Pool & Leisure Centre, Manurewa Pool & Leisure Centre, Point Erin Pools, Parakai Springs & Hot Pools,
Mount Albert Aquatic Centre, University of Auckland Epsom Pool, Franklin Pool & Leisure Centre and the
Pukekohe Jubilee Pool.
Students are pre and post-tested on five competencies to determine improvement.
Safe Stride Entry: 58% of participants could not perform a safe stride entry prior to the programme, and at the
end 86% of participants were able to successfully perform a safe stride entry, showing a 44% iimprovement.
Float on back for 60seconds: 59% could not swim 50m of any stroke in the pre-testing, at mthe end of the
programme 86% could swim 50m in any stroke, a 45% increase in being able to float with minimal movement in
deep water.
We are very fortunate to have partnerships with these pools as they help drive the programme and the positive
influence it has on our Tamariki.

“My two children loved this programme & the tutors, they learnt valuable water skills and gained confidence in
the water. They can't wait to do the next one. I highly recommend this programme to all my friends and Whanau.”
“It was very well run, the instructors were fun and caring.”
Thank you to our partners who have helped us reach our goal:
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Kai Gathering

The kai moana gathering programme is becoming popular with local communities and schools. We have
increased our numbers significantly this past financial year reaching 519 participants. We are also having
schools repeating the programme with new cohorts of students, a positive indication on how much they
value the programme and seeing positive changes in their youth. We teach theory of how people get into
difficulty while diving and how you can avoid these issues, then run practical sessions in the pools and apply
all the necessary techniques using the right equipment.
All those learnings are put into practice with an open water dive at Whangaparaoa.
Communities/Schools that have participated include:
•
Alfriston College
•
Rosehill College
•
Tamaki College
•
Te Ara Rangatahi
•
Youth Group West
•
South Auckland Fathers
•
Raukura Hauora o Tanui
•
Te Kura kaupapa o Manurewa
•
Hoani Waititi Kura Kaupapa
Comments from Participants:
“I was very afraid of water especially in the ocean but doing this programme gave me the confidence that I can do
it” (Alfriston College student)
“It was the best feeling to be able to put all the pool sessions together and then to gather Kina. It gave me a sense
of achievement” (Raukura Hauora o Tanui participant)
“I learnt how to be safe when diving especially to always have buoyancy aids to hold your kaimoana”
(Te Ara Rangatahi participant)

Land Based Fishing
The land-based fishing programme aims to educate rock, net and
crab fishers on how to stay safer when doing these types of activities.
The project is in its 14th year with many people being
involved in supporting and promoting water safety to prevent
drowning. As in previous years, many people have given their time
and energy both in a work and volunteer capacity to
promote safety amongst these groups of fishermen to ensure they
return home safely.
The collaboration with Surf Lifesaving Northern Region and
Auckland Council continues to strengthen with the knowledge and
expertise they provide for the project. This year we launched the
project at Muriwai beach, with partners Surf Lifesaving Northern
Region and Auckland Council to promote the programme and
update the community on plans for the summer. These included a
new component where we give away free lifejackets at West
Auckland’s rock fishing locations to promote the wearing of
lifejackets and to survey participants.
We also completed a number of practical workshops and
seminars with groups from Harbour Sports Aktive Asian
programme, Alternative Education North Shore and
Birkenhead College.
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New Settlers
This year we delivered a range of water competence programmes and experiences to Auckland’s
growing New Settler community including, exploring the wild West Coast, Crab Fishing, a gender based
water competence programme, practical workshops and seminars, along with interactive presentations. Our
partners below have enabled us to scope a wider range of “New” to New Zealanders to broaden our reach in
Tamaki Makaurau.

•
•
•
•
•
•
•

36 Presentations
8 Networking Meetings
14 Workshops
4 Women’s Swimming & Water Safety Programmes
2 West Coast Experiences
1 Crab Fishing Experience
1 Seminar

We will continue to focus on the New Settler Community while using a pedagogical approach in how we
meet the needs of our participants. This is important to us as we want to develop programmes, that are
effective and useful for our communities.
“I came away feeling less anxious than when started and feel that I am going
to be successful this time in learning to swim”
“A huge thank you to you and your team. The feedback from all the ISA
members was extremely positive. Each and every one of them learned
something new, even the teachers. They couldn’t stop talking about the
entire day and what they’ve learned on the way back”

Wai Wise and Wai Turama
The Wai Wise and Wai Turama programmes aim to give youth of Māori, Pacific and Asian background
practical knowledge and skills to keep them and their families safer while in, on and around water.
Groups were able to experience open water activities such as Kai gathering at Army Bay, beach education at
West Coast beaches, and white water rafting at Vector Wero White Water Park.
This year we had three groups participate in Wai Wise from Birkenhead College, Marist Rugby League Under
16 & 17 teams and Alternative Education North Shore with a total of 60 participants involved in the
programme.
Groups from Milford Sea Scouts, Te Kura Kaupapa Māori O Manurewa, Albany Junior High School and
Finlayson Park Primary School took part in the Wai Turama programme with over 100+ participants.
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Lifejacket Loan Scheme
DPA operates a free Lifejacket Loan Scheme to encourage and enable
Auckland schools to incorporate lifejackets as part of their pool, class and
outdoor education time. Our staff work with teachers to provide them with
resources and skills to deliver water safety education to classes and in, on
and around the water.
Our aim is to increase lifejacket experiences, to enable a familiarity and
knowledge of wearing lifejackets for future aquatic recreation, together
with the competence to cope with any incidents.
Last year we had 60 bookings using our scheme from education
institutions, primary and secondary schools including community groups
and swim schools.
Lifejackets were used over 60000 times by around 10600
contacts. These were mainly primary school students.
“Our group of blind and low vision youth absolutely loved the opportunity to get
out on the water with Blind Sailing New Zealand and try out sailing for the first
time. They are all keen to get out sailing again soon and we are looking forward
to offering an ongoing sailing programme. Your life jackets helped to ensure that
they were all safe out on the water and minimised cost to our organisation which
helped remove this barrier to participation for our families. Thank you again!”
Casey Flint, Blind Sport New Zealand

Programme Partnerships
Drowning Prevention Auckland would like to acknowledge their key partners. The following organisations and
businesses have played a key role for our aquatic education to take place. The more we all work
together the closer we will get to achieving our goal of educating more Aucklanders on water safety.
Below is a list of some of our key partnerships that we are thankful to be a part of:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
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360 NZ
Aktive
Auckland Council Pool and Leisure
Auckland Council
Auckland Dive
American Express
Belgravia Pool and Leisure
Coastguard Boating Education
Coastguard Northern Region
Denray Marine
Department of Conservation
First Training Ltd
Fonterra
Future Swim
FYFOD
Harbour Sport
Marine Education Recreation Centre
Maritime NZ
MERC

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Northern Express Group
One Big Adventure
Oranga Tamariki
Puataunofo
Safe for Children
SLSNR
SLSNZ
Sport Auckland
Sport Northland
Sport Waitakere
Swimsation
Vector Wero White Water Park
Vision Stream
WaterCare services
Westpac Rescue
WorkSafe NZ
WSNZ
YMCA

Workplace
We have continued to partner and educate with the following organisations: Surf Life Saving New Zealand, Safe
for Kids, MERC, Watercare, DOC, Belgravia Pool and Leisure, Auckland Council, Northern Express Group, Westpac
Rescue, Auckland Dive and Coastguard Boating Education.
Drowning Prevention Auckland has also started working with Denray Marine providing lifeguarding safety for
their Helicopter Under Water Escape Training (HUET).
We also hosted our two-day Coastal Awareness courses for DOC at a new location in Whangarei Heads. It was
successful and has given us further leads to run more two-day Coastal Awareness courses at that venue.
Belgravia Pool and Leisure participate in our pool lifeguard training, assessment and first aid. Belgravia Pool and
Leisure have led the way with increasing their lifeguard standard and consistency throughout the
country.
We have recently signed an agreement with Auckland Council Pool and Leisure to provide their staff with PLPC
training and assessment, O2 + Defib training, emergency care training and swim school water safety training.

What we have achieved in Year End 2019:

• 8 One-day workplace courses were delivered across the Auckland region.
The organisations delivered to were – Watercare Services, Auckland Council,
SLSNZ – Rescue Watercraft (RWC), Northern Express Group.

• 14 days lifeguarding at Denray Marine.
• 6 Coastal Awareness courses were delivered at Bethell’s Beach on Auckland’s
West Coast and Ocean Beach in Whangarei Heads. The organisations
delivered to were Department of Conservation, Surf Life Saving Northern
Region and Auckland Council Park Rangers.

• 2 workplace presentations to Fonterra and American Express.
• 15 Pool lifeguard courses for Belgravia Pool and Leisure, Auckland Council
and Auckland Dive.

• 2 In Water Survival courses in collaboration with Coastguard Boating Education.
• 6 Webinars for Safe for Children.
• 2 In Water Survival Courses for Coastguard Boating Education.
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Research and Development
In 2018, two thirds (64%) of preventable drowning in Auckland occurred at beaches and one half (50%)
occurred while swimming. Both these figures are double that of the previous year, and much higher percentages
than New Zealand figures (beaches, 30%, swimming 26%).
The trend of increased percentages of drowning among older adults continues, in 2018 more than one third
(36%) of preventable drowning in Auckland aged over 65 years. These statistics reinforce the importance of the
WSNZ funded study ‘Older, wiser, riskier? Perceptions of water competency and drowning amongst older adults’.
389 participants completed surveys at Mitre 10 stores in Auckland and Waikato, and at the Auckland Boat Show.
Preliminary results show older adults have significantly less exposure in aquatic recreation, lower perceived
swimming and floating competence, safer attitudes, greater risk perception but less frequency and recency of
aquatic participation. The results will be circulated and delivered at the 2019 World Conference on Drowning
Prevention in Durban.
In addition to the Older Adults research, DPA had another six abstracts accepted for presentation at the World
Drowning Conference and will present the following:
• What is the difference? – Perceived and actual adult water competence in open water
• Teaching 15 water competencies in a water safety intervention through eLearning
• Online learning for developing Water Competence
A key area of development this year has been the DPA
eLearning platform (https://www.watersafe.org.nz/e-learning/)
based on the 15 water competencies that evidence shows us
that are needed to be water competent (see figure adjacent).
The youth section is almost complete, and the school age
section will follow soon after. Our existing teaching resources
are being updated to compliment the 15 competencies.
Dr Kevin Moran has produced two recent research
publications on the water competencies; entries, exits,
floating, underwater swimming and personal assessment of
competency. Participants underestimated the level of
exertion required to complete the underwater swim,
motionless floating, treading water and deep-water exit.
DPA presented a keynote at the Safe Communities Foundation NZ Conference to 57 Safe Community
coordinators and partner stakeholders from around New Zealand, about water competencies, and how they
could improve their water safety interventions by including all the competencies to prevent drowning.
A key strength of DPA is the evaluations completed on all of our programmes. DPA has also assisted Coastguard
Boating Education to analyse and report on an evaluation of their Safe Boating programme.
DPA is excited to be a key Steering Group member of the newly Safe Foundation Community of New Zealand
‘Safe Community’ accredited Auckland Safety Collective – Tāmaki Makaurau, and looks forward to the
opportunities the accreditation provides especially in water safety education throughout Auckland.

Moran, K. (2019). Can You Float? Part I - Perceptions and Practice of Unsupported Flotation Competency among Young Adults. International
Journal of Aquatic Research and Education: Vol. 10: No. 4, Article 5. DOI: 10.25035/ijare10.04.04
Available at: https://scholarworks.bgsu.edu/ijare/vol10/iss4/5
Moran, K. (2019). Can You Float? Part 2 - Perceptions and practice of lifejacket competency among young adults. International Journal of Aquatic
Research and Education, 11(3), Article 4. DOI: 10.25035/ijare10.04.04
Published online 2nd March 2019 at: https://scholarworks.bgsu.edu/ijare/vol11/iss3/4
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Marketing and Communications
By having a strong marketing and communications plan in place this past year we were able to better communicate who
we are, what we do, and share our key messages and knowledge with as many people as possible.
We have proved our place by impacting more people than we did last year. Social media followers have increased by 20%.
We recreated our website as it is the centre for our online presence and have made our website professional, visually
attractive and easy to use. As a part of the website we launched New Zealand’s first water safety eLearning platform. The
eLearning platform is a sustainable form of aquatic education accessible to many people.
We also have Oculus Go headsets with 360 video’s to transport people to a place or set of places from a safe location.
We appeared on various TV shows throughout the year including the Breakfast show with Chantelle Kerlin to talk about
losing her daughter Saylor Rose to drowning.
We ran two radio advertising campaigns reaching over 600,000 Aucklanders. Our main message communicated in these
two campaigns was our 4Rs for bystander rescue.
This year some celebrities joined us as ambassadors to help spread our key messages through their social media platforms
and appear at our Water Safety Weekend.
We purchased more branding to have more of an impact at events and when we are educating.
The #IAMWATERSAFE campaign was created to promote the fact that it is ‘good’ and
‘cool’ to be Watersafe. This campaign was launched in conjunction with our Water Safety
Week and has been running ever since.
Our monthly newsletter allows us to keep in regular contact with our stakeholders
whilst keeping everyone updated on what we do, what has been done and what is
coming up. The newsletters also educate our readers.
Messaging tools have become a key communication experience for us. With these we
get our key messages across using smart resources that link in with our programmes.
Some of our messaging tools are directed at our target
audiences. For example: our floating keyring with the message “Don’t put your life on
the line, wear a LIFEJACKET”.
We are grateful for any and all support received to communicate our key messages to
reduce drowning.

Events
This year we were lucky to have 30 passionate and professional Water Safety Ambassadors in our Casual Staff Pool to
work at our Events, Splash Break-Away, William Pike Challenge and our Water Safety week. Tāmaki Makaurau is
surrounded by many unique and beautiful water environments that are accessible and enjoyable. The key water safety
messages shared are around Active Supervision, See Me, Hear Me, Reach Me and Safe Boating practices. We continue
to provide lifejackets at appropriate events upon request to enable Aucklanders to enjoy the water while staying safe.
We continue to drive our mission to educate Aucklanders around water safety messages in the hopes of decreasing
future drownings. Participating in community events helps promote who we are as an organisation and what we can
offer to Tāmaki Makaurau.
•
•
•
•
•

Attended 31 Community Events

Engaged with 4,514 Aucklanders
Gave away 22 Lifejackets

Gave away 5 Event cinema cards

Water Safety Ambassador Team = 30
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Funding Report
The 2018 – 2019 year has seen some significant milestones achieved for Drowning Prevention Auckland and our
funders. We are tremendously thankful for their support and know that we wouldn’t be able to educate and change
people’s behaviour and attitudes on water safety without them.
All funders are proud of the work we do and continue to support us year after year.
Particular thanks to Auckland Council (our main funder), Oranga Tamariki, and Water Safety New Zealand for their
onoing support. Our SPLASH Break Away holiday programme in conjunction with Oranga Tamariki was a huge success
as it educated 541, 11-17 year olds on water safety. The partnership with WSNZ allowed us to deliver 111 water safety
education sessions to under 5-year olds, their teachers and parents. WSNZ also funded New Zealand’s first Water
Safety Week which we coordinated and delivered, and our first funded research project.
Auckland Council backed our collaborative rock fishing project with Surf Life Saving Northern Region to provide
lifejackets, messaging tools, workshops, seminars and a project evaluation.
The Maritime NZ FED Grant has allowed us to set up five new lifejacket hubs around the Auckland region for the
general public to access and use to stay safe in, on and around the water.
This was the first year we received funding from Te Mangai Paho. This funding was used to create Maori Water
Safety videos translated into Te Reo.
The Grassroots Trust contribution allowed us to film a further two 360 degree videos to be used with the 35 oculus go
headsets that we have added to how we educate on water safety.
We have a great partnership with FYFOD where we supply key water safety classroom sessions to primary and
secondary school students in South and East Auckland.
Strong support was yet again given by Southern Trust, NZCT and Lion Foundation. The Southern Trust helped us
purchase new boats to use whilst educating on safer boating. NZCT supported New Zealand’s first Water Safety Week
and Lion Foundation supported stage 2 of our eLearning platform.
Foundation North’s contribution was huge this year; enabling us to purchase much needed equipment for our Māori
Water Safety programme.
On behalf of everyone at Drowning Prevention Auckland we would like to thank all of our funders for their support.
With their support we are able to continue to educate to prevent drownings from happening.

Special thanks to our funders:
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