2017
Annual Report

Our Vision: a water safe Auckland free from drowning
Our Mission: preventing drowning through education
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Chairperson - Report
It is with pleasure that I present my fourth annual report as
Chair of WaterSafe Auckland (WAI). Last year I spoke of change
and we have continued to have change both in organisational
direction and leadership in the 2016-2017 year. Our Board spent
considerable time in the early part of 2017 developing a five year
strategic plan to 2020. Utilising the diverse knowledge and skill set
that the members of the Board contribute to our organisation, we
took on the challenge of both a new name and a new direction.
Drowning Prevention Auckland (WaterSafe Auckland Inc.’s trading
name) will enable us to create a profile that speaks to our core
business, that is reducing the drowning toll nationwide and
preventing incidents of drowning in the Auckland region.
Drowning prevention is a global term that has been adopted
nationally and more specifically by our organisation to enhance
and focus on the message we espouse – drowning prevention
through education. Our strategic direction on advocacy, research
and education, aligns with the global trend towards prevention
rather than reactive rescue based services.
In April of this year, Jonty Mills, CEO of WSNZ said that water
safety continues to be a critical issue for New Zealand society. In
addition, he suggests that the water safety sector is under stress
as it tries to meet the changing demands of the water safety
landscape. Mills said that “the statistics show that the downward
trend of preventable drownings has plateaued since 2006”. This
is also the case in Auckland, and as an organisation tasked with
our mission of ‘An Auckland region free from drowning’ we are
activated to improve on these statistics.
In May we appointed Davin Bray to the CE position after Jonathon
Webber stepped down to pursue an academic doctoral career in
resuscitation. We thank Jonathon for his work as CE over the year
and wish him all the best in his academic pursuits. Jonathon will
resume his work for the ADHB as a resuscitation trainer and we
look forward to his continued research in the wet sector through
journal articles and presentations.
Our CE Davin Bray and the family name ‘Bray’ is a name most
people in the water safety sector will be familiar with. Davin
comes to us with 30 years of experience in both swim teaching
and coaching as well as facilities management. Davin’s experience
in managing teams will ensure our organisation is structured to
meet the demands of our future direction. Davin initially served
as a board member for 18 months whilst working for the Auckland
Council before taking up the position as CE of our organisation.
We look forward to his contribution as he leads us through the
implementation phase of our strategic plan over the next few
years.

Finally, at the forum, our Water Safety Champion Awards for
2017 were announced. These awards are in three categories:
Community Water Safety Champion; Individual Water Safety
Champion and Long Service Water Safety Champion. These are
in recognition of individuals, community groups, organisations
or businesses that have demonstrated commitment, initiative
and leadership in the ‘championing’ of water safety in
the Auckland region. We look forward to announcing the
recipients of these awards at our AGM.
In the Auckland region DPA’s presence is established as a
leading provider of water safety, focusing on education,
research and advocacy. As part of our strategy for
sustainability we have two new initiatives that will contribute
to support water safety. These are Pool Lifeguard Training and
the development of a Pool Lifeguard Temp Agency. Both will
meet the demand within Auckland and further enhance our
reputation within the water safety sector.
The Board, management team and staff have confidence that
we can contribute to raising the awareness and developing
skills for preventing drowning amongst our communities. With
this in mind, it is important to be able to retain knowledge
and skills of board members. Our constitution needs to reflect
that, as in any small not-for-profit organisation the expertise
of board members is invaluable. To this end, we will be
endeavouring to amend our constitution to this effect.
The Board continues to ensure DPA (WaterSafe Auckland Inc) is
in a strong financial position in order to deal with preventative
educational interventions that reduce drowning in this
region. We thank our members, the ARAFA Board and other
philanthropic trusts for their support as we continue to build
education programmes for school, community and workplace
use that enable us to look forward to ‘A water safe Auckland
free from drowning’.
Dr Denise Atkins
CHAIRPERSON
Drowning Prevention Auckland (WAI)

Our Mid-Winter Water Safety Forum held on 6 September,
attracted a record number of people in attendance. The forum
enabled our Aquatic Educators to show case their work with Teresa
Stanley (DPA Research and Development Manager), Harry Aonga,
Lynley Stewart, Alan Chow, Clayton Wikaira and Nicola Howes all
presenting on their work. Dr Kevin Moran (ONZM and DPA board
member) concluded with his research on water competencies. This
research underpins the ‘Water Skills for Life’ initiative promoted by
WSNZ, and is a fundamental part of the work undertaken by our
Aquatic Educators.

www.dpanz.org.nz
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Chief Executive - Report
It gives me great pleasure to provide my first annual report on the
activities of WaterSafe Auckland (WAI) for the year ended 30 June 2017. I
have been in the Chief Executive role since 1 May but feel very much part
of the water safety sector, having been involved with learn to swim, pool
and beach lifeguarding, and management of large aquatic facilities for
the past 30 years.
A big thanks go to the board and the team at WAI, for their support over
my first few months. I look forward to contributing to our Mission – to
provide education, advocacy and research in order to create a region ‘free
from drowning” over the coming years.
WAI has been focusing on consolidation and setting up for a strong
future meeting the needs of the citizens of Auckland. We continue to
be a lead agency in the region for water safety education, drowning
prevention and advocacy. We have developed new programmes and
initiatives that will see us meet our sustainability goals in the short and
longer term.
This past year has seen us change our trading name to “Drowning
Prevention Auckland” (DPA). As an organisation this new name better
reflects what we do. Preventing drowning through education sees DPA
at the forefront of a global trend towards prevention rather than reactive
rescue based services. Our six full and part time aquatic educators
provide water safety education throughout the Auckland region with
evidence-based programs backed by years of research and evaluation.
Our reach continues to grow on a global scale with two of our team
presenting our work at the “World Conference on Drowning Prevention”
in Vancouver in October.
We have over the past twelve months concentrated on sharing our
message through direct contact with people within the wider Auckland
and New Zealand water safety sector. For example, we are working with
Water Safety New Zealand on a plan to align all of Auckland’s water
safety organisations. This in turn will enable them to work in a more
collaborative manner with the aim of ultimately reducing the drowning
toll.
We continue to be involved in a number of national forums, namely
the Cross-Sector Reference Group (CSRG) chaired by Water Safety New
Zealand; CSRG Communications Sub-Group; Safer Boating Data SubGroup; Water Safety New Zealand Data and Insights Group; and the
New Zealand Safer Boating Forum chaired by Maritime New Zealand.
We are the only regional organisation involved in these forums which
are otherwise made up of national bodies. Our relationships with other
Auckland regional organisations such as Surf Lifesaving Northern Region
and Coastguard Northern Region continue to grow as we collaborate on
a growing number of programmes and initiatives specific to Auckland.
In January, the board met for a Strategic Planning day, resulting in a new
strategic direction and focus for DPA. Whilst we will continue to focus
on Education, Research and Advocacy, we have a renewed focus on
programmes that are valued and needed within the Auckland region.
Two new initiatives that will contribute to support water safety for
Aucklanders are Lifeguard Training and the development of a Lifeguard
Temp Agency, both meeting a huge regional and national demand
for these programmes and services. These new focus areas will further
enhance our reputation within the water safety sector and go a long way
to improving the financial sustainability of our organisation.
In summary, I am very excited about our potential impact both in the
past 12 months and for the year ahead. We have a great team and board,
a fantastic strategic plan and with new initiatives and programmes we
can contribute to working towards our vision of ‘a water safe Auckland
free from drowning.
Davin Bray
CHIEF EXECUTIVE
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Team Professional Development
WaterSafe Auckland is dedicated to investing time and money upskilling their
employees. This enables them to progress, stay current and continue to move
forward as leaders in the aquatics industry. We have created a Pathway Guide that
indicates the prerequisites for an Aquatic Educator and specifies other areas of
development and opportunities.
This is just some of the training the team have completed in the past year:
•
Swift Water Training with Rescue Three at Vector Wero White Water Park
•
Coastal Awareness training at Bethells Beach
•
First Aid training
•
Pool Supervision Course
•
Coastguard Boating Education – (Safe Boating Programme Instructors).
•
Pool Lifeguard Practicing Certificate (PLPC)
•
Aquatics in Action Level Three
•
Skills Active Assessor Course with the scope to assess upcoming lifeguards
•
National Certificate in Adult Education Level Three
•
Conferences - PENZ, AUSTSwim, JAWS and WCDP 2017.

Workplace
WaterSafe Auckland also delivers water safety
training opportunities for workplaces, equipping
teams for life in, on and around the water. This is
designed to increase individual water knowledge
and competence, and may also be used as a team
development exercise. Three core programmes
are offered which can be tailored to suit individual
requirements.
Watercare Services and the Department of
Conservation (DOC) remain our key workplace
clients. In March we delivered a highly successful
two-day Coastal Awareness training programme
with DOC team heading to Raoul Island. We have
delivered this training in the past and it continues to
provide them with the vital skills required for their
time on Raoul.

Key outputs and outcomes:
•
589 participants across 42 workplace deliveries, including:
•
29 Puataunofo presentations in workplaces with a high Pacific
Island workplace;
•
9 one-day courses; and
•
4 two-day Coastal Awareness courses, with:
•
LandSAR Auckland
•
Department of Conservation
•
Auckland Council
•
Watercare Services
•
Marine Education Recreation Centre
•
Mikkabi Youth Centre
•
Puataunofo
•
WorkSafe New Zealand
88% of participants evaluated
indicated a shift in knowledge and
understanding.
83% of participants evaluated
indicated a shift in improved water
competence.

95% of participants evaluated
indicated a shift in attitudes.
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Gateway Aquatics Programme

Gateway Aquatics, assists secondary school students to
explore the world of the aquatics industry. It helps them
make informed decisions about career pathways and
make significant progress toward gaining the appropriate
qualifications.
Key outcomes from Term 3 2016 and Term 2 2017 include:
•

27 students enrolled, from 12 secondary schools;

•

4 completed the Swim Teacher Award (STA); and

•

23 completed the Pool Lifeguard Practicing Certificate
(PLPC).

The schools were: Auckland Boys Grammar, Auckland
Girls Grammar, Epsom Girls Grammar, Glendowie College,
James Cook High School, Mount Albert Grammar,
Onehunga High School, Pakuranga College, Sir Edmund
Hillary Collegiate, Takapuna Grammar, Tamaki College
and, Te Kura School.

“Provides a better framework to teach realistic water safety that is
relevant for teenagers.” Staff feedback, Mount Albert Grammar, Gateway

“We are grateful for the expertise of WaterSafe Auckland
and the professionalism you and the team had throughout
our entire experience with you.”
Gavin and Tenille Murdoch, The Forest School
“Some of the children who went through the programme last
year had good recall of the information. Dry lessons about
water safety supported pool lessons.”
Teacher, Macleans Primary
ECE Professional Learning and Development (PLD)
ECE Centres that received PLD were: Leaps and Bounds Albany;
ABC Albany Rua; Caterpillars to Butterflys Childcare; Devonport
Kindergarten; Early Learning Auckland Network: Junior Junction
Albany; Lollipops Educare Albany; Lollipops Educare Takapuna;
Peekaboo Childcare Limited Preschool; Summerfield Early
Learning Centre; and Taupaki Kindergarten.

“Informative and very relevant given we are surrounded by
water.” Carolyn Rendle, Devonport Kindergarten.

WaterSafe School Community Award

Colwill School (below) and Patumahoe School (above)
became our foundation School-Community Hubs and we
were honoured to present them with the Water Safe School
Community Award, recognising their commitment to, and
participation in, developing water competence across their
school community. We are currently working with several
Auckland schools embarking on this journey.
As a WAI Nohonga School-Community Hub a school with
a pool becomes the water safety hub for the community,
early childhood centres, other local schools without
pools, and workplaces. Nohonga is founded on the
understanding that water safety education is a collective
responsibility where WaterSafe Auckland works alongside
schools, whanau and members of the community, all of
whom have a vital role to play in reducing drowning.

Land based fishing, boating and coastal
experiences...

Kai Gathering Workshops
New to our education intervention tool box this year, delivered by
Aquatic Educator Clayton Wikaira, these free workshops have been
eagerly received.

Aware of the increasing popularity of land-based fishing,
boating and outdoor experiences among Auckland’s Asian
community, WaterSafe Auckland has delivered a variety of
collaborative initiaitives through which to raise awareness of
water safety and impart some practical skills, knowledge and
understanding.

Three workshops have been delivered to 46 participants, aged 11 to
48 years, from Orakei, Manuewa and Hoani Waititi Maraes. Including
both theory and practical (pool) sessions, the goal is to promote
safer and sustainable diving practices. The workshops have been a
resounding success and the calls continue for more.

Delivery this past year has included more crab fishing safety
seminars and safety days (at Uretiti Beach), practical rock
fishing safety workshops, West Coast Experiences, boating
experiences and leadership programmes for Chinese youth.
These have been delivered in partnership with the New
Zealand Police Asian Liaison, Surf Life Saving Northern
Region, Coastguard Northern Region, Harbour Sport, Counties
Manukau Sport, Auckland Council Parks, Piha Surf Life Saving
Club, and the Department of Conservation.

“Attending the workshop I realised that I
didn’t know half of what I thought I did.”
Kai gathering workshop participant, Manurewa Marae
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Lifejacket Hubs
In collaboration with ACC and Pacific leaders three new
lifejacket hubs were established in the last quarter,
complementing the 49 operating, now 52 hubs operating
in the Auckland region. The three new hubs are located at
Ranui EFKS Samoan Church (HendersonMassey), Otara Tatupu
Communities and Kilikiti Association (Otara-Papatoetoe).
This has been made possible through funding made
available by Pacifika Injury Prevention Aukilana (PIPA).
Affordability and access to lifeajckets are seen as common
barriers to men keeping themselves safer while fishing or
boating. The self-managed hubs are operating under the
umbrella of a church, marae or health provider. Each hub
manages a stock of lifejackets, providing them with no
only the opportunity of access, for community members,
but in partnership with WaterSafe Auckland receive
essential and practical water competence education.
Perceived swimming distances improved significantly (88% vs 41%)
for Wai Wise participants from the Te Atatu Samoan Methodist
Church, who estimated they could swim more than 25 metres.

Wai Wise and Wai Turama
Wai Wise and Wai Turama water competence education
programmes have been delivered for 134 individuals from the
Whakatakapokai Care & Protection Residence; Te Ara Rangatahi
O Ngati Te Ata; Riverside Community Centre; Te Atatu Samoan
Methodist Church; Te Wananga O Aotearoa Henderson; Te Wananga
O Aotearoa Glen Innes; and Te Wananga O Aotearoa Mangere.

Photo: Teleiai Edwin Puni, Chairman, Pacific Leadership Forum.

Lifejacket Loan Scheme

The wearing of lifejackets when taking part in aquatic activity
has been identified as the single most important measure
in preventing drowning. The Loan Scheme encourages and
enables Auckland schools to incorporate lifejackets in to their
pool, class or outdoor education time, at no cost.

The focus is on the water competencies of water safety attitudes,
behaviours and knowledge, for the open water environment.
Beginning in the classroom, they progress to developing skills in a
swimming pool, before transfering that learning to the open water
environment.
Both Wai Wise and Wai Turama have shown significant improvement
in perceived and actual water competence, water safety attitudes
and behaviours, as a result of the intervention. This shows that these
interventions targeting those most at risk, delivered within the
community setting, are an effective way to develop competence.

Our team of aquatic educators work with the teachers,
providing them with Professional Learning and Development
(PLD) and resources to deliver water safety education for their
students. In the past year, the scheme has enabled:
•

40,745 lifejacket experiences; via

•

75 organisations; including

•

46 education institutions from early childhood to tertiary.

WaterSafe Auckland Delivery Team and Water Safety Ambassadors
‘Class of 2016’

“The experience of having real
lifejackets to use was invaluable.”
Bernice Schicker, Glendene School
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‘SPLASH’ Break-Away
WaterSafe Auckland delivers SPLASH Break-Away, a FREE school
holiday programme for 11-17 year-olds under contract to the
Ministry for Vulnerable Children, Oranga Tamariki (formerly
Ministy of Social Development). SPLASH is an aquatic-based
inclusive programme with a universal approach to preventing
drowning.
SPLASH facilitiates water safety and competence activities,
providing participants with experiences that build their
knowledge around safe water practices, while embracing
physical activities that enhance aquatic skills and knowledge.
It also develops their soft skills, by placing them in new
environments that increasingly develop their cognitive
processes such as interaction with peers, decision making and
leadership.
The SPLASH delivery team all had prior experience with kids, and
around the water, surf and pool lifeguards or swim instructors.
We incorporated a surf lifesaving session in our programme, as
each venue had a qualified lifeguard in the team. This enabled
them to share the knowledge and real life experiences with the
kids for better engagement. We were able to use this diverse skill
and talent to best advanatge, in delivering a programme of high
standard filled with expertise.
SPLASH was delivered in the January and April school holidays,
at seven Auckland locations, achieving 524 placements. The
venues were located in low-socioeconomic areas in an attempt
to improve access for families who may not normally be in a
position to access user-pays programmes. Participants with
little or no swimming ability or previous in-water experiences
were welcomed, as were those with disabilities, including
High Functioning Autistic Disorder, Dyspraxia and Asperger
Syndrome.
Outcome highlights include:
•

92% of participants reported that they had developed new
skills.

•

95% of participants enjoyed the water and land games.

•

85% of parents reported that their child’s fitness had
improved.

•

98% of parents reported that their child’s water competence
had improved.

Venues: Auckland University Pool, Epsom Campus; Birkenhead
Pool & Leisure Centre; Manurewa Pool & Leisure; Parakai Springs;
Pt Erin Pool; Stanmore Bay Pool & Leisure Centre; West Wave
Pool & Leisure Centre.

“Thanks again team for all your great efforts. Hannah
and Bradley really enjoyed it. Last night’s news story
brought home the importance of water safety. Thank
you for giving our kids the opportunity to learn these
invaluable skills.”

“It gave them confident in new situations, e.g.
falling out of an inflatable boat, swimming in
clothes. So they now have strategies to keep safe
in those situations.”
“Social and connectedness with their
peers and community.”
“I really appreciate the positive impact you
are having on our young people. Keep up
the great job.”
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Fundraising - Report
We have had an extremely successful funding year with attaining our accreditation as a Level Three provider for the Ministry of
Vulnerable Children, Oranga Tamariki.
This work was two years in the making initiated with approval in principal two years ago. We are now looking forward to increased
opportunities to deliver water safety programs through MVCOT contracts, we are already pleased to announce we have been awarded
an increase in funded spaces for 2018
It was also positive to move into a more collaborative space with Aktive Auckland and Watersafety NZ, both these bodies entered
agreements with WAI for work in the water safety space.
We are especially thankful to both Water Safety New Zealand and Ngati Whatua o Orakei for taking the time to show their support for
our work in support letters that were able to garner new areas of support.
Foundation North were invaluable, this year they enabled flexibility around delivery to better match community needs in that this was
the first year we received untagged funding for our work in the community space. This Grant has been significant in supporting new
and flexible ways of working to better meet community needs as they emerge.
We continued to receive the valued support of our constant supporters such as NZ Community Trust, Dragon Trust, Constellation Trust,
The Southern Trust, Four Winds, and many others. A full list can be seen on page 15 of our Annual Accounts.
An interesting and valued shift this year has been the increased ability of our staff on the ground to attract collaborative funding with
key partners. Special thanks goes to our Pacific and Asian Aquatic Educators who were able to achieve significant and valued support
from key community organizations such as Harbour Sport and Pasifika Injury Prevention Aukilana (PIPA).
We look forward to strengthening work in this space in 2018
Steph Ryall
Funding, Finance and Administration

Special thanks to our funders for their continued support.
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WaterSafe Auckland Inc.
Audited Financial Statements
For The Year Ended 30 June 2017
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Keep me safer around water...
Make sure you can Reach me See me Hear me.

“Drowning is a significant, complex and multi-faceted phenomenon
which has at its heart the way in which humans interact with their
environment,” Dr Kevin Moran ONZM

“Therefore, the solution is also complex and multi-faceted,” Professor Robert
K. Stallman

